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Abstract

The title of this thesis is "Corporate Culture of Chiang-Mai
Family Business Firms." The families of the Chutima—-Nimmanahaemindas,
the Sakdatorns, and the Tantranonts have been considered for this
analysis. Through the accumulation of secondary data via articles,
interviews, and observation, I have sought to, first, establish what
is the nature of their family culture and cultural inheritance, and the
families’ mothods of cultural maintenance within the framework of the

family business. This information will be presented as stated below.

The cultural organization of these families is studied and
critiqued in light of their background and their organization. It was
found that they have their own cutture, philosophy, values, and norms,
all of which were integrated into their 1ife at work and in the

style with which they managed their businesses.



The term “the family business” is intended to express the
business philosophy and means that the business wili be managed and
operated only by family members. As a result, the structure of the
business is characteristic of the family structuge.: the father
representing centraiized authority and leadership is found in the top
position and all family members are appointed to the upper levels of

management .

The family values and norms are characterized by respect of
the most senoir person within the family structiure. The most senoir
person is the one appionted to pre-eminent role in the business,
operating as president of the organization and possessing into the
right of autority over the business. Occasionally, input from other
members of family may be permitted in a discussion format. Nepotism is
another well-established norm. In particular, the Sakdatorns buiild
stability and strength within thier own business groups through high
level ptacement of their own Tamily members. The business ideology is
always to focus on the areas of expertise established by previous
generations., The Chutima—Nimmanahaemindas, for example, specialize in
real estate, Keeping and maintaining their own properties. The
Sakdatorns focus on technological products such as automobiles,
electronics, telecommunication equipment and accessories, and
apptiances. The Tantranonts are involved in consumer products and are

considered the leading retail supplier in the northern part of Thailand.

The culturai organization of these families’ business ventures

is a result of an interweaving of their Chinese ancestral heritage, an



education background in the western system, past working experiences,
and modern-day influencing factors in the socio—economics, pelitics,
and technology. The combination of these various aspects has resulted
in a culture unique to the family business structure and organization
which can be passed down to future generations by way of “dictum and

instruction”.
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