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ABSTRACT

The purposes of this study are to study of the employees
performance appraisal system in ~the Thai Farmers Bank Limited in
Chiangmai Province , to study the employees® sabtisfaction with the
performance appraisal system and to study the problems of the perfor
mance appraisal system in the Thai Farmers Bank Limited in Chiangmai
Province.

Two hundred and  five (205) samples of this study were
selected from the employees of Thai Farmers Bank in Chiangmai Province
using systemabiec random sampling. A questionaire was used to

collect the data.



The findings are Thai Farmers Bank Limited in Chiangmai
Province has a performance appraisal system. They defined the
objectives for request for raise in salary and for annual promotion in
order to transfer to the proper positions as being promoted and
punished. The bank employees were satisfied with the objectives
defined for assessment in a high level.

The eriteria for assessment are quality, efficiency
co-operation, creative ideas, general knowledge conecerning the bank
and leadership. The bank employees were most satisfied with the
criteria used for the assessment.

The bank used graphic rating scales for this assessment.
The employees were satisfied with this method of assessment in

moderate level and they required other methods used for the assessment.

The bank defined the assessors for this assessment. They
were the branch managers and the hoss or head of each section. The

employees were most satisfied with the co-working of both groups of
assessors for this assessment. Thé bank also inform the employees
about. the results of the assessment and they were most satisfied.

For the problems of the assessment, the highest level was
the assessors do not underétand the ohjectives of assessment; the
assessors were pessimistic; bthe assessors scored their own branch’s
employees higher than others; the assessors scored all employees
in moderate level which was meaningless. The assessors had
unclear criteria  and standard for assessment. As the assessment was

done once a year, there was some mistake in assessment.
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