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ABSTRACT

The research aims {o measure the levels of job satisfaction among two types of NGOs;
ones that employ paid staff and others that employ both paid and volunteer staff, and
compare these findings with the organizations technical efficiency to -determine
whether or not there is a relationship between job satisfaction and technical
efficiency. The research covers seven orgamizations in Muang Chiang Mai, four
Organizations with paid staff and three with mixed staff.

The study uses Paul E. Spector’s Job Satisfaction Survey (ISS) to measure the levels
of job satisfaction for the seven NGOs in the study. The JSS is based on nine factors
that Specior believes influence an individual’s job satisfaction. These include: Pay,
Promotion, Contingent Rewards, Operating Procedures, Supervision, Fringe Benefits,
Nature of Work, Co-Workers and Communication. Technical Efficiency is measured
by the use of Data Envelopment Analysis (DEA) which 1s employed 1o benchma:k
cach organization’s techmical efficiency against best practice. -

The findings of this study indicate that there is no distinct relationship Ee’ﬁi‘g%r?*-ﬁﬁ
organization’s technical efficiency and job satisfaction levels of the types of'staff'gach
organization employs in Chiang Mai with t-test 0.05. It was found that five of the
seven organizations had a score over 144 meaning the employees from these
organizations are salisfied. In conirast, the other two organizations had scores
between 108 and 144 which implics that the employees in these organizations are not
satisfied. The DEA results show that of the seven organizations, only two were
deemed technically efficient with a score of 1.0. The other five organizations had
scores ranging from 0.020 to 0.845 indicating the varying degrees of inefﬂict:iency. In
addition {o this, of the two organizations that were efficient, one wasd i’ paid
organization and the other a mixed organization. This is evidence of the fact that'there

Hi



is no distinct relationship between the type of organization and its efficiency as both
types of organizations proved to be efficient.

It is recommended that the two organizations that had low JSS scores should work on
increasing their workers job satisfaction specifically in the areas of Pay, Promotion
and Communication, [t is also recommended that the five organizations that had
scores of less than 1.0 in the DEA analysis should consider decreasing their inputs i.e.
number of staff and their budget. If they are able to find the right balance of their
inputs and maintain their output they will be able to increase their DEA score.
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