Appendix A

Job Satisfaction Questionnaire
Zeeshan LaalDin (IMBA Dept. Payap University)

Please answer the following questions before you answer the 36 Job
Sutistaction questions on the subsequent pages

1. What is the name of the Organization you work for?

2. Gender? (tick box)

Male

Female

3. Are you Paid employeear a Volunteer worker? {tick box}

Paid Employee

Volunteer

4. Are you Thai or are you a Foreigner? [tick hox)

e —

Thai Staff !
|

Foreign Staff
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JOB SATISFACTION SURVEY

s =
PLEASE CIRCLE THE ONE NUMBER FOR EACH é £ - 3 3
QUESTION THAT COMES CLOSESTTO z g 5 z § 3
REFLECTING YOUR QPINION % 2 § i&; E q;ﬂ',‘
ABOUTIT. g% 2 5 3 %
& & a6 & & F
1 | feetl am being paid a fsir amount for the werk | do. 1 2 3 4 5 8
2 There is really tos itile chance for promation on my job. 1 2 3 4 5§ 6
3 My supersisar 1s quite compatent in daing histher job. 1 2 3 4 5 &
4 I am not satisfied with the benefids | receive 12 3 4 5 B
5 Whe_n 1 4o & good job, | receive the recognition for it that 1 should 1 2 3 4 5 g
receiye
& Many of our rules and procedures make deing a good job dificult o2 3 4 5 8
7 1 ke the peogle | wark with, 1 2 3 4 5 6
8 { sometimes fesl my ;b is meaningless. o2 3 e 5 8
2] Communications seem geod within this arganization, 1 2 3 4 5 &
10 Raises are too few and far between. 1 2 3 4 5 §
11 Those whae do well on the job stand a fair chance of being 3 2 3 4 5 &
promoted.
i2 Wy supetvisor is unfair to me. 1 2 3 4 5 B
13 The benefits we receive are as good as most ather arganizations 1 2 3 4 5 &
offer.
14 } do not feel that the work | do is appreciated. 1 23 4 5 &
15 | My-elforis to do a good job are seldom blotked by red tape. T2 % 4 5 §
16 I find | have to work harder at my job because of the incompetence 1 2 03 g 5 &
of patiple [ work with.
17 | 1ike doing the things | do at work 12 3 4 5 8
The goals of this arganizabian are not clear 1o me. 1 @ 3 4 2 6
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PLEASE CIRCLE THE ONE NUMBER FOR EACH g 1;: = .
QUESTION THAT COMES CLOSEST TO S ¢ £ . % 3
REFLECTING YOUR OPINION ?é § "fj é. g g
ABOUTIT, BB & o3 g &
Comyrinht Paul £. Spechor 1994, All rights raserved. 5 g 8 g' «E' “?
19 1 feel unappreciated by the organization when | think about what q E) 3 4 3
they pay ma.
20 People get ahead as fast here as they do in other places 2 2 4 5 B
21 My superisor shows too filtle interest in the feelings of 1 2 3 4 5 8
subordinales.
22 The benalit package we have is equntable. 1 03 4 5 B
23 There are few rewards for those who work here 1 2 3 4 5 B
24 I have too much ka do at work. i 23 4 5 8
25 | enjoy my coworkers. i 2 3 4 5 8
26 1 giten feal that | do nat know what is going on with the organization. | ¥ 2 3 4 & &
&7 | feel a sense of pride in doing my job. 1 2 4 5 6
28 | faual satisfied with my chances lor salary increases. 2 3 4 5 8
28 There are benefits we do not have which we should have. L 3 4 5 6
30 I like my superviscr, 1 2 3 4 5 5
3l I have too much papanwork. 2 3 4 5 8
30 | dan't feel my efforts are rewarded the way thay should be. 2 3 4 g 6
3z I am satisfied with my chances for premolion. o2 3 4 5 &
24 There is too much bickering and fighting at work. Y2 3% a4 5 5
35 My job is enjoyable. 1 2 i 4 5 6
36 Work assignments are not fully explained. T2 3 4 S 6




Appendix B

Structured Interview: Project Manager
Purpose: To obtain general knowledge about the organization

Organizational Data
Name of Project Manager or Director:

Name of Organization: In Thailand since:
MNumber of Employees in Chiang iai Oflice: Annual Reports Availahle: Y/ N
Question 1;

How long have you been with this organization?

Question 2;
What is the main focus of your Organization?

Question 3:
What areas are you working in?

Cuestion 4:
Are your staff members Volunleers, Paid Staff or both?

Question 5:
Are they primarily foreign or local?

Question 6:
How do you feel job satisfaction levels are in your organization?

Question 7
Has your organization conducted any job satisfaction surveys in the past?

Question 8
Do you fesl there are areas where you can improve the managerial efficiency of your
organization?

Question 9:
Has your organization previously had any assessment of efficiency?

Question 10:
Do you feel your Organization is achieving the goais that you set up to begin with?

-]
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Appendix C

To Whom It May Concern:

My name is Zeeshan LaalDin and | am an MBA student at Payap University in Chiang
Mai. | am cusrently in my final semester here and am werking on completing my Thesis
in order to complete my degree.

| have spent the last 5 years working and volunteering for various NGOs in Pakistan. |
first became involved through the Pakistan sarthquake in 2005. Ever since then | have
thoroughly enjoyed the experience of being able to positively impact lives of people in
need. In addition to this, | have a desire to start an NGO in Pakistan that will seek to
work with minority communities in order to uplift and empower them. | recently had the
privilege of returning to Pakistan for 2 month in October and working as part of a team
that raised $150,000 for flood reliefl purposes. We spent that month establishing
protocols and procedures that would allow us'to werk in an accountable and efficient
mannar. If you are inlerested te see some of the work that we were able to do please
vigit: 1toanother.wordpress.com

it is for these reasens that | have decided 1o focus my thesis on (nternational NGOs in
Chiang Mai with the aim of being able to learn some valuable lessons about how to run
an organization. The topic of my research is: A comparative study on Managerial
Efficiency and Job Satisfaction levels among Violunteer staff and Paid staff in
International NGOs in Chiang Mal. Thaifand. The purpose of this study is to determine
whethet the managerial efficiency of an organization is influenced in anyway by the type
of staff (volunteer, paid or both) the organization chooses to employ. 1 believe this study
would be very useful to' organizations that would be willing to participate as it would
allow them to see areas where they may be able to improve and therefore increase their
overall efficiency.

In order for me to achieve this goal the researcher required access to annual reports, as
well @s access to your organization’s staff in order fo conduct the Job Satistaction
Survey, | would fike to make it very clearthat if anyone were-to feel uncomforable
taking part in the survey they would be under no obligation to do so. The guestionnaire
will not require respondents to write their names and therefore will be completaly
anonymous. The annual report will allow me to evaluate the leve! of manageriat or

technical efficiency by looking at the number of employees, total expenses on projects



and tetal number of lives impacted by the organization’s projects. All the required
infermation will be Xept strictly confidential; my repont will assign a code for each
organization that chooses to participate. | would be happy {o discuss the issue of
confidentiality in more detail and would also be willing to sign a cenfidentiality
agreement. '

Thank you very much for taking the time to read this, | look forward te meeting with you
and discussing with you in more detail.

Siricerely,

Zeeshan LaalDin



NGOCM1

Appendix D

NGOCH1 is a mixed organization as it has both paid staff and voluntear staff and

therefore the total score for the JSS was adjusted to portray an accurate level of Job

Satisfaction for the organization.

Table 4.3 Job Satisfaclion Resuiis for NGOCM1

Total Average JSS8 % Weighted%

JSS Voluntaer 2583 144.056 75.03 84.31
JSS Pald 499 166 77.01 11
J38 Score Weighted 147.24
JSS Percentage 75.31
Males 13

Females B Weights
Pald Staff 3 0.14
Volunteer i8 0.86
Thai Staff 1

Fareign Staff 20

There are a total of 25 stalf members at NGOCM1 and therefore 84% percent of the
stafl took part in this survey. Table 4.4 shows a break-down of subscales by rank order

to illustrate which job satisfaction factors were seen as more important to this particular

organization.
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Table 4.4 Rank Order of Sub-scales for NGOCM 1

Subscales
Rank Order Curnulative Score %o
Mature of Work 464 15.53
Supervision 447 1498 -
Contingent Rewards 422 14.13 -
Communication 344 11.52
Co-Workers 325 10.88 :
Qperating Procedures 318 10.68 i
Promation 323 10.81 :
Fringe Benefits 284 851

Pay 59 1.98

Total 2987

It Is evident from the Table 4.4 that the subscales of pay, fringe benefits and promotion
do not rank very high. This finding is consistent with employees that are not interested
in what they are paid or what they can gelfrom their employer as would appear to be
the case with volunteers and given that the majority of stalf members at NGOCM1 are
volunieers.

Table 4.5 partrays the average score for each subscale in terms of quartiles. The upper
quartile has a score of 28-36, the 3" quartile has a score through 19-27, the 2™ quartile
is threugh 10-18 and the lower quartile is through 1-9,

Average Score for each Suhbscale in quarttites

| Nature of Work 2210 3rd O
| Supervision 21.29 3d Q :
: Contingent Rewards 20.10 3id Q
- Communication 16.38 andQ
: Co-Workers 15.48 2nd Q :
| Operating Procedures 15.19 2nd Q|
! Promotion 15,38 Znd @
Fringe Benefits _ 1352  2dQ@ |
| Pay . . 2.81 LD !

None of the subscales scored highly {Table 4.5} as there wers no respondents in the
upper quartile. As illustrated in Table 4.4 the top three factors contributing to higher job
satisfaction in NGOCM1 are pature of work, supervision and contingent rewards. The
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bottom four factors contributing te lower job satisfaction are pay, fringe benefits,
promotion, and operating conditions. Evidently, there is a definite statistical difference
between the top three factors and the bottom four.

NGOCM2

This organization is also a "mixed" arganization; there is 22 staff members of which 18
took part in the study (72.73%), 6 of these respondents were volunteers and the
remaining 10 were paid staff. In order to get a clear understanding of the JS8 score, the
percentage of the JSS score for volunteers and paid staff was taken into consideration
separately and were then weighted based cn the ratio between the volunteer staff and
paid staff that took parl. This analysis is provided below in Table 4.6

Table 4.8 Job Satisfaction Results for NGOCMZ

e | Total _ Average JSS%  Weighted% .
| JSS Volunteer 879 146.5 76.30 28.61 -
| JSS Score Weighted 18519
{ JSS Percentage

7040

‘Males 7

t Fernales 9 Weighted |

Paid Staff 10 0.625

| Volunteer 6 0.375 :

! Thai Staff 9 :
;

i Foreign Staff

The subscale rank order is provided in Table 4.7 and shows the subscales which were
of most impartance to the respondents in terms of their job satisfaction at NGOCM2Z,
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Table 4.7 Rank Order of Sub-scales for NGOCM2

" Subscales
Rank Order Cumulative Score %
Suparvision 328 17.16
Mature of Work 327 17.11
Contingent Rewards 282 14.76
Communication 289 14.08
Co-Workers 231 12.08
Operating Procedures 229 11.98
Fringe Benefits 207 10.83
Promotion 183 i0.10
Pay 173 9.05

It is evident from Table 4.7 that nature of work, supervision and contingent rewards
ranked highly which is an indicater that in these subscales the respondents are
satisfied. Pay, promotion and fringe benefits were on the bottom end of the spactrum,
indicating that the respondents in general are not satisfied in terms of these 3 job
satisfaction factors.

Table 4.8 shows the average subscale score in terms of quartiles and once again none
of the subscales scored highly; apart from the top 2 subscales which were in the 3"
quartile the remaining 7 subscales were in the 2™ quartile. See Tabie. 4.6 for more
details.

Table 4.8 Representation of Sub-scales in Quartiles

Average Score for each Subscale in quartites

Supervision 20.50 rdQ :
iHature of Work 20.44 3rd Q i
Contingent Rewards 17.63 2nd Q :
Communication 16.81 2nd Q
Co-Workers 14,44 2nd Q !
Operating Procedures 14.31 2nd Q |
Fringe Benefits 12.94 2nd Q ,
Promaotion 12.06 2nd G :
Pay o e 1081 2ndQ
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Evidently, there is a definite statistical difference between the top 3 factors and the
bottom 3.

NGOCM3

NGOCM3 is an organization thal is based out of Chiang Mai, it has paid staff and all
staff members are females. Sinca all employees are paid the JS§ was nol adjusted in
any way. Table 4.8 illustrates the average JSS score and general facts about the
respondents.

Table 4.9 Job Satisfaction Results for NGOCM3

hverage J58 Score e e e _1‘_14;“ B

______________________________________________________________________________________________________________________________________ 67.09% |
iMales 0
: Females 11
| Paid Staff 11
i Volunteer 0
| Thai Staff »
| Foreign Staff 0

The total number of staff in NGOCM3 is 20 and therefore 55% of the stalf look part in
the survey, Table 4.10 shows a break-down of subscales by rank order {o illusirate

which subscales were seen as more important to this particular organization,



Table 4.10 Rank Order of Sub-scales for NGOCM3
|

, Subscales
: Rank Order
; Nature of Work
: Bupervision

; Communication
- Operating Procedures
- Fringe Benefits

i Co-Workers

! 'Contingent Rewards

¢ Promotion

Pay

Curnuiative

Score
228
199
180
165
165
206
153
150
148

Jotal 1584

14.30
12.48
11.29
10.35
10.35
12.92
260
941
9.28

Itis evident from Table 4,10 that subscales “pay”, “promotion”, and “contingent rewards”

do not rank highly and therefore it can be concluded that there is a general level of

dissatisfaction among staff in terms of the pay packages they currently receive,

persenal growth within the organization and also their perception of being vafued by the

organization {contingent rewards).

‘Table 4.11 shows the average score for each subscale in terms of quartiles.

Table 4.11 Representation of Sub-scales in Quatrtiles

- Average Score Tor each Subscale in quartiles

' Nature of Work
: Supervision
i Communication
i Operating Procedures
| Fringe Benefits
| Co-Workers
i Contingent Rewards
| Promoticn
Pay

20.73
18.09
16.36
15.00
15.00
18.73
13.91
13.64

1345

IdQ
Ird Q
2nd Q
2nd Q
Znd O
2nd Q
2nd Q
2nd Q
2nd

None of the subscales scored highly once again (Table 4.11} as thare were no

respondents in the upper guartile and only 2 in the 3 quartile. As illustrated in Tahle

4.10 the top three factors contributing to higher job satisfaction in NGOCM3 are nature

of work, supervision and communication.
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NGOCM4

This is an organization that has its headquarters abroad and operates in many countries
apart from Thailand. 100% of their slaff members in Thailand and more specitically in
Chiang Mai are full-time paid staff. Their Chiang Mai office consists of 10 employees
{including the regional manager).

Table 4. 12 Job Satisfaction Results for NGOCHM4

Average JSS Score 126.63
Max JSS Score

Males

Females

Paid Staff
Volunteer

Thai Staff
[Foreign Staff_

MmO L Lh

With 8 staff members taking partinthe survey there was a paricipation percentage of
80%.

The subscale rank order for NGOCM4 suggests that staff members at NGOCM4 are

dissatisfied with their pay packages, benefits and they alse do not feel there is much

opportunity far growdh within the organization. See Table 4.13 for more details.
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Table 4.13 Rank Qrder of Sub-scates for NGOCM4

Subscales

: Rank Order Cumulative Score %
. Nature of Work Vi 18.24
: Supervision 171 17.59
i Co-Workers 115 11.83
| Communication 102 10.49
{ Contingent Rewards 99 10.19
; Operating Procedures 88 9.05
! Promotion 80 823
| Fringe Benefits 77 7.92

Pay 63 6.48

Loaotal 972

The main sources of satisfaction among the employees come out of the subscales;
nature of work, supervision and co-workers, This indicates that the employees take
pleasure in what they do, appear le get along with thelr supervisor and enjoy the
company of their co-workers.

Table 4.14 below shows that none of the subscales scored highly, and only the top 2
subscales were in the 3% quartile. In addition o this, NGOCM4 was the only paid
organization that had subscales in the lower quartile indicating extreme levels of
dissatisfaction among those subscales (Pay, Fringe Benefits and Promotion).

Table 4.14 Representation of Sub-scales in Quariiles

- Average Score for each Subscale in quartiles

~ Nature of Work 2213 3rd Q
" Supervision 21.38 3rd Q
Co-Workers 1438 2ndQ
~ Communication 12,75 2nd Q|
: Contingent Rewards 12.38 2ndQ
. | Operating Procedures 11.00 andQ
: Promotion 10.00 2ndQ
Fringe Benefits 063 LQ 1




NGOCMS5

NGOCMS is the largest organization in the study in terms of number of stalf. There are
a lotal of 61 fulldime, paid staff members and in addition to this there are 10 staff
members who work on a contractual basis. This erganization js also an international

organization with its headquarters abroad.

Of the 61 siafl members in their Chiang Mai office, the researcher was able to obtaln 41
surveys which s approximately 67.21% respense rate. The average JSS score is fairly
high and is an indication of good satisfaction levels ameng staif.

Table 4.15 Job Salisfaction Results for NGOCM5

! Average JS$ Score 164.22
‘Max JSS Seore S _ 216
JSSrcentage e A \ . ?603%
| Males 26

! Females 15

| Paid Staff a1

f Veolunteer 0

‘ Thai Staff 41 !
. Foreign Staff N U

The subscale rank order table for NGOCMS is provided below. it is evident that the
employees of NGOCMS are not loo concerned about their pay; in fact they appear to be
quile satisfied with their salary package as it is ranked 2" in the subscales rank order
table. Operating conditions, co-workers and promolion were the subscales which
ranked lowest, indicating decreased levels of satisfaction in these particular areas.
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Table 4.16 Rank Order of Sub-soales for NGOCMS . . .

Sibsraios
Z Rank Order Cumulative Score %
~Nature of Work 807 13.38
: Co-Waorkers 738 12.23
¢ Fringe Benefits 728 12.08
| Pay 700 11.60
| Communication 6588 11.40
I Contingent Rewards 683 11.32
Supervision 673 i1.16
Promotion 596 9.83
| Operating Procedures 419 6.95

Loetad L8038

Table 4.17 shows that all the subscales are in the 2™ or 3™ quartiles. Despite the fact
thare were no subscales in the upper guartile it is evident that job satisfaction is good in
NGOCHMS.

Tahle 4.17 Representation of Sub-scales in Quartites

l Average Score for each Subscale in quartiles

Nature of Work 18.68 rd Q

' Co-Waorkers 18.00 2nd Q

 Fringe Benefits 17.78 2nd Q

 Pay 17.07 2nd Q j
. Gommunication 16.78 2nd Q

: Contingent Rewards 16.66 2nd Q

: Supervision 1841 2nd G

i Promotion 14.54 2nd Q

| Operating Procedures ~ 10.22 ndQ
NGOCMS

This is an organization that is organtzation that operates on a fairly small scale and its
sole purpose is to take care of disadvantaged children. There are only female stafi
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members in NGCCM®G and the organization employees both paid and volunteer staff.
Following is an analysis of the average JS8S for NGOCMS.

Table 4.18 Job Satisfaction Results for NGOCME

N _Total ~ Average eighted%
JSS Volunteer 135 135 10.04
JSS Paid 77 128 _ 50.99
| JSS Score Weighted e 12843
J88 Percentane 61.04
Males Q
Females 7 Weights
| Paid Staff 6 0.86
i Volunteer i 0.14
: Thai Staif 8
. Foreign Staff 1

Table 4.18 indicates that in general the JSS/is not very high when compared to other
mixed organizalions in the data set. This shows that job satisfaclion levels are
considerably lower.

Table 4,12 below shows the subscales rank order and it is evident that nature of work,
co-workers and supervision are factors that have high job satisfaction levels whereas:

pay, communication and promotion cause dissatisfaction among employees.

Subscales
Rank Order Cumulative Score %
Nature of Work 124 13.69
Co-Workers 117 12.91
i Supervision 108 11.92
| Contingent Rewards 103 11.37
': Operating Procedures 98 10.82
Fringe Benelits 97 10.71
1 Promotion 93 10.26
! Communication 94 10.04

| Pay 75 828

o Yotal 906
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in terms of subscale quartile it is ciear thai none of the subscales ranked highly, in fact
all 9 subscales are in the 2" quartile.

Table 4.20 Representation of Sub-scales in Quartiles

Average re for each Subscale in quartiles

MNature of Work 17.71 2nd Q :
Co-\Workers 1671 2nd Q
Supervision 15.43 2nd Q
Contingent Rewards 14.71 2nd Q
Operating Procedures 14.00 2nd Q :
Fringe Benefits 13.86 2nd 0
Promotion 13.28 2nd Q :
Communication 13.00 2nd Q ;
Pay 0TI 2ndQ

NGCCM7

NGQCM7 is a fairly small or‘ganization with only 13 paid staff members however in
terms of its budget is comparable o some of the other large organizations in the data
sei. In comparison to other MGOs in the study the average JS3 is just above the
average (143.57) and has a score of 147 40. See Table below for more information.
Table 4,21 Job Satisfaction Results for NGOCM7

| Average JSS Score 147 .40 o
5. Max J85 Score 218

Jsspercemage e Ce - ..65;2.4%.. e

Males
females
Paid Staff
Volunteer
Thai Staff
Foreign $taff

I o= O W
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 Table 4.22 Rank Order of Sub-scales for NGOCMT

Subscales Cumulative
Rank Order Score %

! Nature of Work 85 13.87
Pay 78 12.72
Fringe Benelits 78 1272
Communication 72 11.75
Contingent Rewards g6 10.77
Operating Proceduies 64 10.44
Promeotion 59 9.62
Co-Workers 59 .62
Supervision 32 §.48

Total 613

The above table shows that the highest scoring job satisfaction factors were nature of
work, pay, and fringe benefits. This is an indicator that the employees are generally
satisfied with the type of work they are doing, the pay they receive and all the extra
benefits that NGCOCMT provides {o its staff. However, there does appear to be a
significant level of dissatisfaction among respondents with supervision, co-workers and
promotion. This is certainly an area where management can work on to increase these

lows levels of satisfaction.

Following is that analysis of each subscale in terms of quartiles. Once again all
subscales are in the 2™ and 3™ quartiles indicating that none of the subscales scored
highly.

Table 4.23 Representation of Sub-scales in Quartiles

Average Score Tor each Subscale in quartiles

MNature of Work 21.25 3id Q
Pay 18.50 IdQ
Fringe Benefits 12.50 3dQ
Communication 18.00 2nd Q
Contingent Rewards 16.50 2nd Q
Cperaling Procedures 16.60 2nd Q
Promotion 1475 2nd Q
Co-Workers 1475 2nd
Supenvision . 13.60 2nd Q
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JSS Summary

The table below displays each organizations JSS average score as well as the
percentage. In addition to this, the average score from the 7 paricipating organizations
is also provided.

Table 2.24 Averages and Percentages of JSS Anatysis |

e oo OT@NEZAON o JSS Average v 388 %
J NGOCM1 147.24 75.31
: NGOCM2 145.19 70.4
! NGOCM3 144.91 l 67.09

NGOCM4 126.63 i 58.62
. NGOCMS 164.22 | 768.03
i NGOCME 129.43 61.04
heoeMT 14740 . 68.24
Average {7 organizations) _ | 143.57 :

for the 36-item total where possible scores range from 36 to 2186, the ranges are 36 to
108 for dissalisfaction, 108 to 144 for ambivalent and between 144 fo 216 for
satisfaction (Spector 2001). According to Spector, organizations NGOCM1t, NGOCM2Z,
NGOCM3, NGOCCMS and NGOCMY all fall into the satisfaction range. This means that
it can be said that these organizatians are in general satisfied based on the 9-factors
that have been used in the study, Organizations NGOCM4 and NGOCMG are in the
ambivalent range meaning that these organizations are neither satisfied nor dissatisfied
but it is ciear that the employees in these organizations are unsure or undecided about
their respective organizations.

Following is an analysis that shows the levels of job satisfaction among males and
females for each organization. Two organizations only had female employees and
therefore a comparison bétween genders could not be made.
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Table 4.25 Average JSS for Males and Females for Each Organizalion

_.Organization | Average JSS Score
NGOCM1

Females 144.50
NGOCM2 :

Females 140.00
. Males | 151.86
NGOCM3

Females | 144.91
. ....Males . Not Applicable
NGOCM4

Females ! 134.00
et e Males : 122'20 B TR |
NGOCM5

Females 164,13
iales 164.27
NGOCME _

Females 129,43

__Males i Not Applicable

NGOCMT7

Females . 126,50

__________________________ Males. ~ 18133

The above table indicates that in general males appear to have a higher leve! of job
satisfaction especially in the mixed organizations (NGOCM1 and NGOCM2). NGOCME
is also 2 mixed erganization however it only employees females.
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Personal Info:

Experience:

RESUME

Zeeshan LaalDin
DOB: Jun 23,1982

Gender: Male

Address

85 Nusrat Road - Multan Cantt
dultan - 60340 - Punjab

Pakistan

(0344-299-1010) (0614582150)
zeeshanlaaldinadamail.com

Organization
Oryganization Type
Employer Contact
Email

Designation
Location

Tvpe of Experience
Tenure
Bescription

Qrganization
COrganization Type
Employver Contact
Email

Designation

Location
Type of Experience
Tenure

Description

Reason for Leaving

Organization

1to Another
NGO
Yunis LaalDw
yunis.Jaaldini@gmail.com
Director
Multan, Pakistan
Full-time
April 2011 to-present
Manaeement
- Overall management of day to day operations
- Accounting
- Preparing donor reports
- Fund Raising and marketing
- Formulating project proposals and budgets
- Reperting to managing board members
Free Burma Rangers (Chiang Mai, Thatland)
NGO
Amy Galetzka
amygaletzkagpgmail.com
Accountant
Chiang Mai, Thailand
Part-time
Jan-2009 to April 2011
Accountant
Managed day 1o day accounting, prepared reports for donors,
management and auditors,

Finished my studies in Chiang Mat and retwrned to Pakistan

Samaritan's Purse International Relief



Organization Tvpe
Emplaver Contact
Number
Designation
Locatton

Type of Experignce
Tenure
Description

Reason for Leaving

Organization
Organization Tvpe
Employer Contact
il

Designution
Location

Type of Experience
Tenure
Description

NGO

Shawn Plummer

0018282621980

Project Coordinator / Ministry Project Liaison
Muzzafarabad, Kashmir, Pakistan

Full Time

Nov-2006 Te Jan - 2008

Ministry Project Liaison

Karachi/Islamabad Nwzalurabad, PARKISTAN

Joly 2007 - Current

Responsibiities:

- Oversight ol various projeets throughout Pakistan
- Reperting to head ofTice on project status

- Evalunting new proposals to determine validity

Project Coordinator - Muzzalarabad, AJK

Nov 2006 — June 2007

Objective: to build 33 transitional shelters for Government
Schools in Muzzalarabad District,

Responsibilities include:

- Hiring of Construction Sepervisors

- Supervision and management of hired staff

- Overall monitoring and assessment of the stages for
construction of 53 shelters - initial needs assessiment: site
selection; procurement of materials (Wood, CGL. PGI sheets,
etc); construgtion;: handover certificate

- Mobilization of community in order to enhance local economy
- Coordination with various government departments

- Coordination.and reporting to UNICELR (funds donor}
Contract complete

SIN Palastan

NGO

Clive Barker
barkers@motimail.com
Prﬁjcc{ Coordinator
Quetta/lslamabad, Pakistan
Full Time

MMay-2006 To Jun-2006

OCbjective: to assist SIM in starling short-term English Language
Sclivol 1n Mariabad, Quetia.

- Established a link with an existing school in Mariabad.

- Made amangements lor the arcival of the 1eaching team {rom UK:
accommodation, lrans p()nalion, ele.

94



Reason for Leaving

Organization
Crganization Tyvpe
Emplover Contact
Number
Dexignation
Location

Type of Experience
Tentre
Description

Reason for Leaving

- Supported e leam of leachers during thetr 3 week stay in Quetla

- Made contacts with English teachers and other language centers
wilhin the Hazara comunnnity.

- Advertised the school through brochures, sians and banners.

- Bnrolied students.

- Met with STM direclor to discuss how SINM could work in this area
on # long-term basis.

- Investigated the registration of an NGO sodhat work could offictally
conlinue it Quetia on a long-term busis,

Contract ended,

SIN Pakistan

NGO

Clive Barker

03003133249

Assistant Logistician/Coordinator

8 BBusinessman's Colony, Rahim Yar Khan. 64200, Pakistan
Fult Time

Qet-20035 To Dec-2003

Meeling with local doclors, the Pakistan ammiv ax well as other medieal
facilities to sce if doctors and nurses from abroad waoukd be of help to
thein,

Attending UN (WHO) health chister meetings to {ind oul where help
was needed - reparting findings to Coordination and Logisties officer.
Meeting with International medical feams as they entered Pakisfan and
taking them to the earthyuake alfected arcas (wherever a need was
realized);

Supported these medical teams for the duration of their time in
Pakistan.

Conducted surveys in earthguake atfeeted areas Lo see how SIN
would beable (o help these arcas in the Tong mun.

Wrote on a report on SINs relief efforts,

Completed Contract




Lidueation:  Degree Nume Masters of Business Admimstration

Level Atmined Master's Degroe

Insiine Pavap University

Address Chiang Mai, Thailand
Session 2008-2011

Degree Neame Bachelor of Arts in Business
Lavel Attained Bachelors Degree (4 Yeurs)
Insttute Trinity Western Liniverstly
Address Langley, Canada

Session 2001 - 2005

Heferences:  Nuyme  Titie

Coinpaiy Phene/mail Acquuintanee Type
g::l;c,r irector S1M Pakistan 03005133249 2 Yeus Prolessional

Mary Bivector of Triuity
Ellen Career Westem
Kueh! Centie Universily

16645132017

. 6 s Professional
Keuhli@lwu.ca N -

96



Roeuson jor Leaving

Ohvgamizaiton
Qrganization Type
Emplayer Contac
Mumber
Designation
Lovation

Tipe of Experience
Ferure
Description

Heusont fow fomang

Juctia

- Made comacts with English teichers and other language
centers within the Hazars community.

- Aadvertised the school through brochures, signs and hanners.
- Porollad students,

= Mlet with SIAM director to disctss bow SIM could werrk s this
aren ofn 3 bong-lerin basis.

- Investigated the registration of sn NGO so that work could
oflicially continue tn Quetta on a long-lem hasis,

Contract endesd,

SIM Pakistan

NGO

Clive Barker

3005133249

Assis{ant Logistician:Coordinator

8 Businessman's Colony, Rahiw Yar Khan, 64200, Pakistan
Full Tirae

Oel-2003 To Dee-20H3

Aeating wiih local doctors, the Pakistan army as well as other
wiedical Facitivies to see if doctors and nurses From abraad wouobd
b of help o them.

Attending UN (WHOY health cluster meetings Lo ind out v hery
help swas needed - reporting (idings to Coordination and
Logisties oflicer.

Mecting with Iiemational maedical icams as they antered
Pakistan and taking thom to the cathguake affecied areas
(wherevar aneed was realived).

Supparted ihese medizal teanx for the durativn of their 1ime in
Pakistan.

Cordugted swvess i carthguahe sftecied arcis 1 see lumy 500
would be able 1o help these areas in the long run

Wote on arapert on SIS reliel oforts,

Completed Contract
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