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ABSTRACT

This research aims to document, understand, and analyze the impacts that
a multicultural workforce has on organizational performance. Three Foreign-Owned
Export Companies in Chiang Mai Metropolitan Area participated in the study. It is
a case study, qualitatively designed with the objective of using the results to develop
a better understanding of the multiculturalism characteristic in the Thai context.

The study explores six organizational performance variables which include
flexibility, problem solving, resource acquisition, customer service, creativity &
innovation, and access to new markets; it connects the variables with the practices of
the organizations that were interviewed in order to answer the research question of

“How will a cultural diverse workforce impact organization performance in Thai
Business context?”

Findings indicate that the three companies perceive cultural diversity as a positive
characteristic of ‘the workforce. Despite the companies’ divergent business
background history, and overview, the participants’ views on the impacts of cultural
diversity on organizational performance seemed to be relatively uniform. Within the
21 possible positive answers for each one of the six variables, the majority of the
respondents viewed that a heterogeneous workforce brings advantages to
organizational performance. None of the respondents answered that multiculturalism
has a negative impact on organizational performance, although a few opinions
regarding certain variables were neutral, neither positive and non negative.

It should be recommended that a further research should be done. Organizations must
take into consideration the cultural aspect of the workforce, as heterogeneous
workforces face positive inputs from the fact that they are multicultural.
Consequently, it is vital for companies to think about the characteristics of their
workforces to better tap the positive results that such characteristic brings.
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