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ABSTRACT

The purposes of this research are to investigate potential internal and external factors
influencing virtual adoption in hotel management including barriers behind the virtual
implementation particularly for the hotel entrepreneurs and compare a difference
between managerial and supervisory position on attitude towards the different external
and internal environmental factors influencing Virtual Organization (VO) adoption in
hotel management. The quantitative approach was employed in this study with
multiple statistical tools used for different purposes within data analysis process. 186
respondents participated in this study, which accounted for 95% from the total

distribution of 195 questionnaires.

Results indicated that respondents comprised of 104 females (55.9%) and 82 males
(44.1%); ages fell between 31-40 years (35.5%) and their education majorly was
Bachelor degree (68.3%). Their salary varied by their service years in hotel industry
and education background. Most of the respondents have never experienced in any

VO before (77.4%) but they realize the importance and benefits of the VO (42%).



Results from the Exploratory Factor Analysis showed that two sets of factors
potentially influence the virtual adoption. They included: 1) Ex-factorl (PLEECC)
which comprises of sub-factors including micro-customer, macro-competitor, macro-
legal, and macro-environmental and political factors, respectively. VO focuses quick
and well on customer quality services and market responsiveness’ demand by
providing 24/7 supports. Financially, the low investment in capital requirement
forming VO appeal and benefit the new entries from the small cash loss’s opportunity.
Due to the'change in workforce component from agriculture to information-based
global economy, the economic pressures have shifted and invented new work model
or teleworking for more flexible work team, dynamic networks, etc. Finding also
shows that factor related to legislation enforcement is eritical and influential in virtual
adoption in hotel management. Environmentally VO plays a vitél role in keeping
operation going, especially in face of disaster, there are still virtual employees that
keep a business running; and 2) Ex-factor2 (IT), which comprises of technology,
plays' important role worldwide making change to economic progress and traditional
business structure The advances of technology have made communication across
geographic space easier, leading significant increases in capacity, cost reduction,
available product features and services, etc., and that teleworking is designed to
reduce the amount of teleworkers’ commuting activities; reduction in traffic,
congestion, car accident and air pollution, have led as the important high influential
external factors in virtual adoption in hotel management, located in Chiang Mai

province.

Three sets of the internal factors that potentially influence the virtual adoption include:
1) In-factorl (RS); 2) In-factor2 (FIRMS); and 3) In-factor3 (Individual). In-factorl
(RS) comprised of structural and relational factors. New IT generates the pooled
interdependence and significant autonomy. Trust enhancement benefits the success of
VO adoption, it creates organizational connectedness, flexible dual-agenda, workplace
and work related arrangement, resulting in low employee turnover and absenteeism

rate, in a virtual setting. In-factor2 (FIRMS) comprises technology which plays the
iii



important role worldwide making change in business structure; with the aid of IT
managers could reduce business-operating related expenditures. Moreover,
outsourcing can ease the speedy customer service from Internet or a networked
computer system. The finding related to individual sub-factors, has represented that
age; gender, and job knowledge may have the impact on virtual adoption decision.
This is to say that men are probably being full-time teleworkers, assuming pure
teleworkers, than females’. Also, it is important for the virtual team members to have
the intimate knowledge of specific jobs in teleworking work model, excelling virtual
performances. In-factor3 (Individual) is involved individual related factors. Moreover,
it is interesting to learn that family duties may restraint the number of female

teleworkers’ expansion, comparing with men’s.

Results from comparative perspectives among the two groups Managers and
Supervisors toward internal and external factors influencing the virtual adoption, it
was found that both groups acknowledge the importance of the virtual adoption but
perceive some sub-factors of Ex-factorl (PLEECC), Ex-factor2 (IT), In-factorl (RS),
and In-factor3 (Individual) significantly  difference (p < 0.05). These include
Ex-factor] (PLEECC) comprise Macro-Economic factors, Macro-ICT factors and
Micro-Customer factors and Ex-factor2 (IT) comprises Technology and

Transportation.

Similarly, in-factorl (RS), which involves Structural and Relational factors, it was
found that both managers and supervisors think differently that ‘New information
technology (IT) generates the pooled interdependence, whereby individuals can work
autonomously at an individual level (p = .019*), and *Clarity of evaluation criteria
enhances the teleworking adoption’s probability’ (p = 0.040*). Individual factor had
been the only selective factor, which the informants perceived differently in In-factor3

(Individual), when they were asked whether ‘Slow woman teleworkers’ expansion is

due to family duties’ (p = -0.037%).



It is recommended that since virtual idea in Thailand is still very much underutilized,
it is advised from the study and findings, that hotel business, especially in Chiang
Mai, who has perceived the usefulness of the VO and the potential barriers of the
virtual implementation in hotel management, can continuously develop their future
sustainability prior to the decision whether or not they will apply such business

practices, or even implement partially or fully.
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