APPENDIX A

E-Buzzwords

E-Partnership:

The e-partnerships and VO allow businesses to sell and deliver products/services
across the world in the most efficient way, to uplift greater integration of supplier and
vendors, to possess better management information, to lessen operational costs, and to
have better market understanding and expanded geographical coverage (Davidson,
2006). The e-partnership and VO also offer the opportunity of consolidating resources
of all partners and organizational flexibility, as other forms of inter-organizational

partnerships and alliances do (Singh & Waddell, 2004).

E-Procurement:

E-procurement is the process of applying the Internet technologies to help manage a
company’s supply chain by using an extranet (a password protected secure network
behind the company’s firewall) (http://www-highlatitude.com). The Internet’s ability
to deliver information in a common format to a wide array of computers enables
businesses to access and share information from many sources including their
customers, financial institutions and suppliers. Also, it simplifies the process for the
end-user as well, and reduces-infrastructure and transaction costs. That means
businesses of any size can gain access for a variety of purposes. Distributors or
suppliers can build revenue while also realizing reduced customer contact costs. E-
procurement facilitates the aggregation of small purchases, thereby making the order
process more efficient’ and cost effective. Also, it minimizes the need for

intermediaries between the supplier and buyer (Ngonzi & Andersen, 2000).
E-Tailing:

E-tailing is the process of developing and managing online storefronts, often offering
cheaper prices, increased flexibility, and convenience as well as consumer

empowerment of the shopping process (http://www highlatitude.com).
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E-Merchandising:

E-merchandising is the process of using customer profiles and database “data mining”
techniques to implement permission marketing and cross-selling by customizing
visitors web pages promoting products or additional options attractive them

(http://www.highlatitude. com).
E-Payment:

E-payments are online financial transactions whereby monetary value is exchanged,

which mostly are credit-card based (Cattani, 2004).

E-Government:

E-Government is simply the use of information and communications technology, such
as the internet, to improve the processes of government. E-government promises to
make government more efficient, responsive, transparent and legitimate and is also
creating a rapidly growing market of goods and services, with a variety of new

business opportunities (Gordon, 2002).
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APPENDIX B

Questionnaire
Virtual Adoption in hotel management in Chiang Mai

This study aims to research the virtual or teleworking trend in Chiang Mai hotel

industry by a student of International M.B.A., Payap University:

The questionnaire survey aims to engage in research about the external and internal
factors supporting or the external and internal barriers deteriorating the virtual
formation in hotel management among the hotel owners in Chiang Mai. This
questionnaire has been designed for both surveying employer or higher management

Jevel and the employees in supervisory level in hotel operation.

Thank you for your cooperation

Ms Nadia Soni
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(The information is for academic use only and will be kept confidentially.)
Part 1: General information about respondent’s information:

& Please tick V the correct answer in the box

1. Gender
0 Male 0 Female
2. Age
0 21-30 years 0 31-40 years o 41-50 years o Above 50 years

3. Education

o Technical/ Vocational School o Hotel Certificate/Diploma

0 Bachelor Degree 0 Master Degree o above Master Degree

4. Average monthly income

o THB 8000 - THB 15,000 o THB 15,001 - THB
25,000

o THB 25,001 — THB 35,000 o THB 35,001- THB
45,000

o Higher than THB 45,000

5. Have you ever worked in any virtual organization before?

0 Yes o No

(If yes), in which company were you working for and what was the

position:

6. Rate of importance of the virtual adoption in Thailand

0 Very important o Important o Neutral

o Not important o Not important at all
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7. Awareness of conducting business through the virtual organization

%

worldwide (If you answered “Not aware and not aware at all”, please skip

to Question 9.)

o Very much aware o Aware o Neutral
o Not aware o Not aware at all

8. From Question 7, if you answered “Very much aware, Aware and neutral”,

how do you know about it?

o Your previous work experience in Virtual Organization o Television
o Internet/ Virtual Programs o Journal/Publications

If others, please indicate:

9. Type of the company ownership you are working for:

a Thai Sole proprietorship o Multinational Company
o Foreign Direct Investment

If others, please indicate:

10. Years of working experiences in hotel industry:

o Less than 1 year oYrl-Yrs3 o Yrs3.1- Yrs 5
0 Yrs 5.1- Yrs 10 o0 More than 10 Yrs
11. Please specify the numbers of the members

in your workgroup:

in your department.

in your entire organization:
11. What are your office hours?

a.m./p.m. to p.m./am.

12. Does your workplace allow employees to work remotely?

o Yes o No
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(If yes), which department does the company allow?

(If yes), in which circumstances does the company allow?

13. (From Q.13), If you answered yes, please choose the worker type:
o Home-Based only 0 Centered-based office only

0 Both Home-based and center-based office

14. Please specify the position and department you are working for:

Position:
o General Manager or Management level o Supervisory level
Department:
o Front Office o Rooms Service and Housekeeping
o Accounting o Sales and Marketing
o Human Resources o Food and Beverages (F & B)

If others, please indicate:
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Part 2: The questions related to the factors influencing virtual formation in the
organization:

< Please tick V the correct answer in the box

1. Significant aspects or influential external and internal factors for the hotel

entrepreneurs to consider and adopt virtual model in their‘workplaces.

(Please express your opinions using a v below; “Strongly agree” express strongly

agreement on influential factors towards virtual adoption and “Strongly disagree”

express irrelevance or disagreement).

Q1-10. External Factors towards virtual Level of Agreement
adoption Strongly | Agree ) Strongly
Q11-33. Internal Factors toward virtual . Neutral | Disagree |
agree ) @ disagree
adoption
o & @ (1)

Macro-ICT infrastructure factors:

1. Technology plays the important
role worldwide making change to
economic progress and traditional

business structure.

2. Technological advances have made
communication across geographic
space easier, leading significant
increases in capacity, cost
reduction, available product

features and services, etc.

Transportation-related factor:

3. Teleworking is designed to reduce
the amount of teleworkers’

commuting activities; reduction in
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Q1-10. External Factors towards virtual
adoption
Q11-33. Internal Factors toward virtual

adoption

Level of Agreement

Strongly
agree

)

Agree

4

Neutral

Disagree

)

Strongly
disagree

(h

traffic, congestion, car accidents and

air pollution.

Macro-global economy factors:

4. Workforce components are shifted
from agriculture to information-

based global economy.

5. The shifting economic pressures
have invented new organizational
forms-teleworking or virtual
organization; imaginary
corporations, dynamic networks,

and flexible work teams, etc.

Macro-environmental and political:

6. Teleworking plays a vital roleiin
keeping operations going, while
there is the business disruption
from natural disaster, workplace

violence, etc.

Macro-legal factor:

7. Legislation in'many countries
regarding teleworking is enacted to
support companies to offer

telecommuting to employees.

Macro-competitors factor:

8. Investing Virtual Organization

consumes lower capital
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Q1-10. External Factors towards virtual

adoption

Q11-33. Internal Factors toward virtual

adoption

Level of Agreement

Strongly
agree

)

Agree

)

Neutral

3)

Disagree

2)

Strongly

disagree

(1)

requirements and lessens the cash

loss’s opportunity for the new entry.

Micro-customers factors:

9.

Virtual Organization focuses quick
and well on customer quality
services and market
responsiveness’ demand by

providing 24/7 supports.

10.

Virtual Organization would swap
its investment and utilize the
saving from traditional business
structure to research and
development for more creative and

innovative products/services.

Relational factors:

11.

Trust from the managerial or
supervisory and employee can
enhance overall business
performances and employee
retention while adopting

teleworking.

12.

Organizational connectedness
inspires the employees with a

feeling that there is a community
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Q1-10. External Factors towards virtual

adoption

Q11-33. Internal Factors toward virtual

adoption

Level of Agreement

Strongly
agree

)

Agree

)

Neutral

3)

Disagree

)

Strongly
disagree

M

that they can rely upon for support

and information.

13.

Cultural difference will positively
linked to the virtual adoption’s
decision or Virtual Organization
success if communication, trust and
management system compatibility

exist among partners.

14.

Strong virtual leadership is
important in creating relationships
with employees, focusing on their
use of technology and bringing
virtual team members achieving

the common goal.

15.

Nowadays, with the flexible
workplace model, employers who
offer additional alternatives work

option can retain employees.

16.

Telework gives the organization
the benefit of recruiting and
retaining the best employees even
though they may live far away or
are unable or unwilling to

commute.
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Q1-10. External Factors towards virtual

adoption

Q11-33. Internal Factors toward virtual

adoption

Level of Agreement

Strongly
agree

)

Agree

4

Neutral

3)

Disagree

)

Strongly
disagree

(D

Structural factors:

17.

New information technology (IT)
generates the pooled
interdependence, whereby
individuals can work autonomously

at an individual level.

18.

Companies need flexibility and
access to the best talent, wherever
it is; they will create multi-
function, multi-location teams to
assemble their best talent world-

wide

19.

Clarity of evaluation criteria
enhances the teleworking

adoption’s  probability.

20.

Clear evaluation can enhance
productivity when managers ar¢
unable to physically supervise their

subordinates in a virtual setting.

21.

Teleworking reduces stress and
improves dispositions and
interpersonal interaction, by giving
workers the flexibility to manage
their work and family

requirements.
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Q1-10. External Factors towards virtual

adoption

Q11-33. Internal Factors toward virtual

adoption

Level of Agreement

Strongly
agree

)

Agree

4)

Neutral

3)

Disagree

2)

Strongly

disagree

(M

22.

Dual-agenda is arranged to enable
flexibility in work venue and work
schedule and to achieve business
objectives and providing greater
opportunities to effectively manage

work and personal/family like.

23.

Regarding the management
perspective, providing flexible
work arrangement, there is the
higher possibility to lessen
employees’ turnover and
absenteeism, while increase higher

productivity and healthier workers.

24.

Small firm size is more appealing

to managers to adopt virtual model.

25.

Age, as a moderator, may impact
on the virtual implementation’

decision.

26.

Virtual experiences workers may
seems teleworking attractive and
less concerned about the
uncertainty and ambiguity

surrounding their task management

27.

Gender has the impact on the

virtual adoption.
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Q1-10. External Factors towards virtual Level of Agreement

adoption Strongly | Agree | Neutral | Disagree | Strongly
Q11-33. Internal Factors toward virtual agree disagree
adoption ) ) 3) @) (1)

28. Slow woman teleworkers’

expansion is due to family duties.

29. Men are likely to be full-time
teleworkers, while part-time
teleworkers were more likely to be

female.

30. Job suitability for teleworking
should be based on intimate

knowledge of specific jobs.

Financial factor:

31. Virtual Organization responses the
managements’ intention to seek for
savings by reducing real estate and
energy costs, labor cost,
commercial premises cost and

other related costs.

Management competencies and strategic

factors:

32. Internet or a networked computer
system accelerates the shipments
and value chain process resulting in
speedy service to the customers in

ordering or any customer needs.

154




Q1-10. External Factors towards virtual Level of Agreement

adoption Strongly | Agree | Neutral | Disagree | Strongly
Q11-33. Internal Factors toward virtual agree disagree
adoption (5) @ | 3 2) (1)

33. Virtual Organizations’
performance can be uplifted by
having potential outsourcings that
possesses the excellence in service

and expertise.
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" Part 3: The questions related to the barriers inhibiting virtual adoption in the

organization:

& Please tick V the correct answer in the box

1. Significant aspects or potential external and internal barriers in virtual

formation among the hotel entrepreneurs.

(Please express your opinions using a \ below; “Strongly agree” express strongly

agreement on potential barriers towards virtual adoption and “Strongly disagree”

express irrelevance or disagreement).

Q1-7. External Barriers towards
Virtual Adoption
Q8-15. Internal Barriers toward

Virtual Adoption

Level of Agreement

Strongly | Agree | Neutral | Disagree Strongly
agree disagree
) Q) 3) ) M

Legal & regulatory barriers in

specific States:

1. Legislation and local
restriction on home-based
work forbid the teleworking

expansion.

Unreliable systems and technical

problem:
2. Unreliable systems and

technical problems
discourage the
entrepreneur to implement
virtual idea fearing of less

productive.
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Q1-7. External Barriers towards
Virtual Adoption
Q8-15. Internal Barriers toward

Virtual Adoption

Level of Agreement

Strongly

agree

)

Agree

)

Neutral

3)

Disagree

2)

Strongly
disagree

(1

High telecommunication investment

requirement:
3. High cost of

telecommunications and
proprietary software delay
the virtual adoption

decision.

Lack of awareness and exposure to

the teleworking concept:

4. Lack of awareness and
exposure to the virtual
concept and its benefit as
well as the real
implication experience
restrain virtual adoption.

Lack of awareness of IT and

language skills for new entrants:

5. Deficient IT and language
knowledge is a major
barrier to the take-up of

teleworking.

High e-business competitive

pressures:
6. E-business firms are

considered very high

competitive industry in
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Q1-7. External Barriers towards
Virtual Adoption
Q8-15. Internal Barriers toward

Virtual Adoption

Level of Agreement

Strongly | Agree | Neutral | Disagree Strongly
agree disagree
) ) 3) (2) ()

the market, lessening new

entrants.

Thai cultural values demote virtual

interface:
7. It is normally viewed that
Thais prefer face-to-face
interaction than via web-
based

telecommunications.

Less management focus and

willingness to apply VO:

8. Lower management focus
or unwillingness to apply
virtual model and its
related investment can
lead to unsuccessful

Virtual Organization

Emplovee’s feeling of isolation

due to lack of social interface:

9. Teleworkers might
become socially isolated,
‘when become apart from
coworkers and separated

by time and space.
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Q1-7. External Barriers towards
Virtual Adoption
Q8-15. Internal Barriers toward

Virtual Adoption

Level of Agreement

Strongly

agree

)

Agree

4

Neutral

&)

Disagree

)

Strongly
disagree

(1

Problem related to trust building:

10. Less trust-building leads
to the problems related to
connectedness, cohesion
and objective consensus

among team members.

Organizational & Cultural barriers:

11. Cultural issues occur
when there is lack of
sharing, regarding, values,
assumptions, or
perceptions in the diverse

global virtual teams.

Reluctance to share information and

knowledge:

12. Virtual teams are reluctant
to share work-in-progress
electronically due to

distrust among members.
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Q1-7. External Barriers towards Level of Agreement

Virtual Adoption

Q8-15'. Internal Barriers toward Strongly | Agree | Neutral | Disagree Strongly
Virtual Adoption  agree disagree

&) “) 3) (2) M

Less self-motivated and sense of

belonging:

13. Since there is no
permanent and limited
structures and human
contact among the virtual
teams, the feeling of
belonging and
commitment as well as
self-motivation and
willingness to take
responsibility for the

corhpany, will be low.

E-commerce short-term profitability:

14. Huge investment on e-
business implementation
impacts on firms’ cash
flow due to the slow

return.
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Q1-7. External Barriers towards
Virtual Adoption
Q8-15. Internal Barriers toward

Virtual Adoption

Level of Agreement

Strongly | Agree | Neutral | Disagree Strongly
agree disagree
) 4) 3) 2) (D

Home environment distraction:

15. The distraction from home
environment; the chatter
of children, loses working
concentration and

business disruption.

Additional thoughts or comments (please specify):

Thank you for your time-and cooperation in completing this questionnaire.
Information collected from this survey represents an important part of our

virtual organization evaluation process.
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