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ABSTRACT

This emergent study recorded the development of an ESL support program in an
English-medium international school. The resultant ESL facilitator role stepped away
from the traditional “one teacher plus students classroom” towards a more co-
operative, collaborative effort between three key stakeholders. The main stakeholders
were the content teachers, the ESL facilitator and the ESL students. The overall goal
was to develop a learning environment in which all the stakeholders worked together
to facilitate the students’ development of academic English skills. The international
school’s academic course requirements plus students’ time constraints motivated this
ESL support effort to focus on two key components.

First, was the concept of a three-way equilateral triangle type of partnership between
the stakeholders All three parties - students, content teachers, and ESL facilitator -
share the common goal of assisting the ESL learner in developing the skills and
knowledge required to succeed academically and socially. This three-way relationship
requires each partner to actively communicate with the others; and that requires each
professional to provide the expertise the other lacks.

Benefits of this partnership include:

e Across-disciplines overlap and transfer of learning as content class work is’
scaffolded. This is unlike traditional isolated ESL classes taught as self-
contained subjects utilizing their own curriculum with little overlap or transfer
from the ESL class.

e Community building as ESL students study alongside native English speakers
in mainstream classrooms. This allows cultural barriers to be removed and a
sense of belonging to grow.
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e The smaller ESL class model provides a safe place for learners to share
challenges related to succeeding in the English-medium context.

Second, was the provided “as needed” pedagogical support. The ESL student learns
academic content in a language other than his mother tongue. This can be
overwhelming for both the learner and the content teacher. Therefore the students’
lessons taught in the content class were scaffolded and reinforced in the ESL class by
using content class assignments and the learners own errors as the basis for teaching.
For the content teachers the bottom-up “as needed” support allowed them to receive
the tools and strategies they required for their specific classroom context.

Data for this Emergent study was gathered over an 18 week period. Development of
the ESL facilitator role was recorded by the researcher/participant. This information
plus input from the ESL students and content teachers were collected and analyzed.
Based on the results, it appears that in varying degrees the three-way collaborative
relationship and “as needed” scaffolding were successful in promoting increased
academic English proficiency and autonomy in learning in the students involved in
this study. There were also indications that some of the content teachers did apply
various ESL teaching strategies in their classrooms.
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