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A Study of Business Management of Saa Paper Products

at Amphur Sankamphaeng Chaing Mai.

PUN  BAINYS

19U IdeRTUN 172 W.f1. 2547

UYINY1AYNIEN



Paanssudseme

aao d' dy Yo o a Y 4 =S
BSeE el IRsunUganyuMs IS Ineds Yailszanm 2545 Seve
b 4
vounsean '3 o Temarid
ao o dyo < v = ao o o

mseassidiSegailddennuniannn  asgdn dszgswing A8
asuSiouazRann uinodowien uazauznssumsyain AlAlAaNuYBmasIay
fuuzihotate aneanudmihiiyaansaaiuiieamaiuildanugiomae asdemey

9/ v ] o 9 awv A oA d? - U
udludounnseang q vhldmsitelinnueuyseltatiu 1vevBURUOINYI
< a C4 @ [} U a

Tumsiudeyamsdunmel  Idumwshomeidiuedivdnnfdsznoumsduin
a  w I'd A vy ] s 9 9 o mw A -
wansusinszamigelidoyaidhuesned nazdesveveugmisoiniisnsromasluns
3 ¥ ; Yoy oA &
Wudeyauedldlinnuauyseiod

] S ad @ aa o =4 1Y L4 a

YouoUAUATIMNARIIST0130 eniy 0191563smE vigwgny uazas.gana

4 P 9 1 a e Y 9 £ av A :{3
legrssar ldsreeandtouazuusthud luldadtelinnuauyseivy  uazvevounm

o 4 AW ya o aw A o ° @ o o,: 1

soamans1osiana  IRagassai dImndanAfumethnlse Tonilumsioniiensse
" yazyanadnatemiasad 8 omaeiiuetied ua hildnd 1w Swveveunull u

9
Temaiiane

IOUN FANYS
MAIFINTIAN AUSUTNITFINY
UNIINYIDUWITNW

FUNAY 2547



Lalszine Ine
2. MINYAVIUIY 172
A' é P o = Y 4
3. F0i503(Mu 1ny) MIANHINTIANMITININARNUNATEAIHA
Sunodusung aviaes vy
4.§ﬂt§'aa(ﬂ1y15anqy) A Study of Business Management of Saa Paper Products at

Amphur Sankamphaeng Chaing Mai .

P o =
5.439Y UIUDUN FALNYS
6.112891U AMATFINTIAMS AUSUTHITFIND UNIINGRENITN
71lssnnonas F1991UN5IY
a o aow
8.51002100AVDITUNUN $7097UNSI0 80 MY
v aa o [
9. JUNNUN fueou 2547
10.91H7 Tne
] d' 9 a as
11.vwaun Ny NUNUNTINGINY
12.87Wan mssams gInwmaasufnszabd Sunoduiiums
o v = 1
s daealna
[¥] 1 ]
UNANGED
N.YBUIYAVBINTI DY
=y q’;' ¥ A @ = a @ I'4 o o o
mM3densatiiNofinyINMIIAMIFININAANUNNTTATHA Tuad unsdunng

Y

Y| VoA VoA 0o = a a I'd 1 9/
Qﬂ?ﬂl‘lﬂﬂ\i‘lﬂﬂ Lm)w1ﬂr'flmmm‘vmmsmmuqsﬂ%wammmnixmymﬂﬂumamﬂ uazﬁlu

o ar

d'sl = 3 1]
nsnduans Inouazenimstseine

I oo W
¥.5211l8175 398
oo zdysld o A LI "R o o Allslndld ésl
msnaﬂsau'lm;miﬂmaaﬂnqnmamamﬂmmmsmnﬂswaraawawuﬂwﬂsmm
L] Q [ 1 :: A r=3 3 Qy =Y} = ey oy %3 .
Tuadunedusumainiy aeiivedu 20 10 3Emaaseldiimsdunival (nterview
9 o as o 9/ S 9/ o
Method) R1l5EnBUNS Susawazns dunmvel laslFupuasuoiuuuuil Insedsy wagm
3 1 Y ae s - - oy y
msnsendoyalaldadAmanssaun (Descriptive Statistics) Tantieyanisausaulan
a ' 1 aa & 9 - 9 °
SATIEHAINNAOR ¥95LNoUNIY UINUIIANVD (Frequency ) I0UAL(Percentage) W1

ruedeyaluzmswaiugiumsussey



a.ajlwamsive
P 4 9 s s W o ala' =~ A
vnnsAnymuh Alsgaeumsgsfwdadusinszame lASugInnnnnmsdy
neavinussnyzy Taosunnmslitunududlumsduiugsf sesdnwaizgluuums
o = 4 a ’ to = ¥ a
suiumsiugundwesaudor doIngduivannmudl 6-10

¥ Ed
[ o =) = 9/ LY ar v
nmssamslumsdudiugsne  fuszaoums IAlinsnaumununniuaey_Adwens

Ed
sudwuduaeumshon mstamingaualean) M3vAMTIAGAUMNISAYEUAL) MIIN

o ———

o @ o o 3 [ ar '
wufEany Mesmuanamshnuuaznaudaad uazasdewey fuszneumsds il
UAUMIANAY T WINININIY _

e g oA

S 9 o v [ o o (7=} s ea ]
ﬂ'l’iﬁltlu;ﬂiﬂﬁi'lﬂﬂﬂﬂﬂSaﬂjﬁlﬂuﬁ'lﬂﬁﬂﬂﬂl@ﬂlﬁ 11!11581J1Jﬂ155'IEN'luNﬁﬂ'li‘ljg‘Uﬂ\‘ﬂuﬂUN

@ o o ° o =y “ 1 a [
;ﬂumq@ﬂnmanys ’d'l‘ﬂi‘lJﬂ'liﬂﬁﬂﬂyﬁ]§kﬂwﬂ1§_f\’JUﬂNﬂmﬂ1Wﬁufsﬁﬂﬂullﬂ'liﬁx‘llli)‘l]

e = <5 = ‘é = \ z
113 i)ﬂﬂﬁghuﬂ'li WaA é’ﬂsxnaumsums IHUNTHIABINTIANAAUAASATIVG

v k4
#sannnsumsdetovesgniuazawgama  Tesdulnafuszneumsldnisuds

4

[Y o o o Y 4 L%
mssanmsanminonsiged  dilszrounseiFiinsassmminnuieminany

] 3 o o & 4 @ o ar o 4
Nifissnesensniamuiididiovosgndn  wannuwmsiadenaudiunanauhll

L¢ o a. I A a o LY as v
Uszaumsailumsien Fmsadaussgalegldismainsuldtominau  wasdelill
mswannminauediuiiuszuy

[y 14 9/ Ty A W o ar 4

mssansdmmsama filszneuns lulimseenuuundasusiluendnusivesny

w3 msfmuanmes liEmsinsannaduny Tasdaulngdmhenedszmennanitlu

UszmauazmaduasumsviwduIngl435nsansim

mssamsgumatu filszreumsdiulngldtunudmdlumsuinisam dm
Tngfiszuumstuiiniy® udwminsudanannuimedutiyiosmsisy

fymuazalassavesdilsznoumslugisingamansugia (2541-2544) e Ty
Srumsians dumswaamuinIumsKaaanas fumsamasuseadadoanns uasd
asRuiiemntearsanaah Ifneaamadesmansidu  uanuilgmmedunineins
uyydvieoun safumizsnuiifaes i quiduasugaamnssumamiio A13¥BMAD
magumsIimmdanudhlasesmsiansmsduiiunugsiveduiiuszuy

Jorrueunz filszneumsginandnsaminizam asassmindennudutiuag

o ¥ t:; Qs Y = d' o 1 ar - 9 v 9
'V|'lﬂ’ﬂilﬁlﬂmﬂﬂ’)ﬂ‘l]ﬂ’lﬁi]ﬂﬂ'ﬁlj.iﬂi)‘ﬂﬂzu'lulﬂﬁﬂ'ﬁ‘wwuﬁj.'iﬂiﬂﬂE]Ui'f)ﬂ AlsznounlIen

U O L'

=1

a o ¢ 1 A [ 4 =] ~A 9y 9 AYo a a
ll']J'UW'ﬁﬂﬂﬂ!“nﬂﬂ’]\?ﬂlﬂﬂﬂﬂ'ﬂmuﬁ$11ﬁ§"lﬂﬂ@Li‘luﬂlﬂQﬂulﬂﬁ Glm‘id]u‘ng%ﬂ INDRINITTNITANIS
o § b 4 ¥ 9 @ =1 s o
ﬂ']ﬂuﬂﬁﬁ']ﬂllazﬂqutzﬂﬂ“ﬂ'lﬁ1”31?] Eﬂﬁzﬂﬂ‘ﬂﬂ’]ﬁﬂ'ﬁﬂxElﬂlli‘l]uﬁ:&'ﬂuﬂ'ﬂilﬂ’]ﬂﬂfl'Nﬂ'ﬁ
[ 14 4 < 1 o a a0 4
‘ﬂﬂiﬂﬁﬂﬂ%"]\?ﬂﬂﬂﬂ'ﬁ Lﬁmz‘ummummuNmuazmmmwﬂ‘mu 53”53ﬂ15ﬂﬂﬂﬂﬁﬂﬂ13

o P o i a o YR o 9 A d?
molussdnis Fwzihlgmaianosims uazmsdfudvesesdms luewanlddedsiu



o @  ar o o od a a [
élll53ﬂi’)Uﬂ']ﬁﬂ']ﬁulﬁ,ﬂ'ﬂiJﬁTﬂﬂulﬂUﬂ'ﬁW%lu’l‘VlﬁWﬂ'lﬂﬁllH'HfJ l%uﬂ’lﬁ“ﬁlu’]wuﬂ\ﬂuiﬂﬂﬂﬂ

Tasemsensuwaminauldianuinediuniswia Aunisaaia A1unseenUUY

dludu



1.Country
2 Research Report Number

3.Name (Thai)

4 Name (English)

5.Researcher

6.0rganization

7.Document type

8.Pages

9.Date Printed
10.Language of Document
11.Funding Organization

12.Keywords

A. Scope of the Study

Thailand

172

M3finMITaNs§InINARAMaInTYATHE
suneduiume JandadosIng

A Study of Business Management of Saa Paper Products at
Amphur Sankamphaeng Chaing Mai .

Mr.Anake Chitkesorn

Management Department, Faculty of Business Administration,
Payap University

Research Report

80

September ,2004

Thai

Ministry of University Affair Budget Year, 2002

Management , Business of Saa Paper Products,

Amphur Sankamphaeng Chaing Mai

Abstract

This research aimed to study of business management saa paper products at Amphur

Sankamphaeng Chaing Mai. Due to Amphur Sankamphaeng is most well known area ,to produce

Saa paper prouct for both Thai and foreigners.

B. Research Methodology

The research method used was a purposive sampling for 20 entrepreneur of saa paper

products business management at amphur sankaraphaeng . Research were conducted interview

by structure questionnaire. Statistics by presenting frequency,

explanation.

percentage and written



C. Research Results

The result of this research, Most of the business were registered as single proprietors.
They have started their business from former generation to next generation between 6 to 10 years.

Operation Management, most saa paper entrepreneurs plan every ‘single steps from
research methodology, supply procurement (paper mulberry and saa paper ), man power planning,
job scheduling and hand over. Entrepreneur still do not have business plan and performance
report system how cure they have quality control system.

Production Management, entrepreneurs have a production plan considering from the
number if customer order and seasoning . Most saa paper entrepreneurs produce traditionally.

Human Resources Management, entrepreneur recruit employees when there are
insufficient employees in customer order . The recruitment customer are in experience work.
Employees are motivated by salary and there is no systematic developing employee.

Marketing Management, entrepreneur do not have their own unique design and set their
price by considering product cost. Most products sell abroad and promotion strategy is price
reduction.

Finance Management, entrepreneur use their own capital in management and have their
Acc system. However, Employees are still take of knowledge in Acc and Finane.

Problem and threat of saa paper entrepreneurs in economic crisis (2541-2544) is in
Management, For instand the reduction of production, the decrease of purchase resulting in
Financial liquidity but not in Human Resource. Therefore entrepreneurs should assist about
instructing on systematic management by Industrial Promotion Center Region 1.

Suggestions. Saa paper entrepreneurs should understand and realize about business
management for developing business in the long —run. Entrepreneurs must design brand name
and identity. Segmentation , target group and positioning must be set. Also entrepreneurs have to
accept and be aware of the essence of organization structure which will help set a job
specification, responsibility. Entrepreneurs must be concerned about communication and
cooperation among employees, which will ease business adjustment in future. In addition,
entrepreneurs should pay attention to human resource management such as developing employees

in terms of production, marketing and design training.
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