{\‘;‘ﬂ

b3 &)

n158199an15 AU ANARILZABIANNS
NSANENIFIUNANITURANUIANAURSTUAEDN
Tusmindadlminlasumedasdumeamu
ANAIUNINUAENITUNITRURTUNITRIVUY
Key Corporate Performance Indicator Survey : Case study
in Small and Medium Production Enterprise in Chiang Mai,

Supported by Board of Investment

westuyr Fetlutduy

sreudAEQuN 181 W.A. 2546

HUNINLIRENIENW



naAnssNUsenA

madaafll  AufaqanladetAinungunan ;7. gaanenl AazAnnng
A7, UT9A Usztiegdmed  as. @390 dszgaiding  enansdgnlle ymawasiad meenau
( d‘ 2 1 & o © 1 d:a' :‘/ 9/
Aniznssunaymving - AlalkasndoswdeuasAuuzthetwdts . sauianisasauilade
unFaesng ) i ldnsidedfaanysnl A98nsUTRLNITANIDENIG
2990LNTLANS B1ANIEUN FAuNKS B1ANITMINA UTRE a1ansdRsy AyyiTes
wareransdnge deddsd  AlalfAcndeawvdeatiuayudandeyauazninlszananateys
Tneianzet11de19n I LIeUNTTANINUIAINERENEN NLFaRUaYUYUNINEinlin53Sy

z’z d” ¥ o [ o -4 -3 : 1 L4
mwu‘lmmmummummLm‘@au@mmug?m

weetdyt Fefiunue

30 NSNGIAN 2546



1. Uszina

PHIELATINUIREY

™

. Falas (A lne)

w

]
-l

- o
4. BTN (MHIDINGH)

<

LU

22

LY
Usznnienadng

SR ATDINUNNN

© o N o O

o aa 3
FUNANA
10, N1M

. o o
11. widos U iy

12. ATKAN

N. AAULIATAINISIAE

ne

181
asdrsaanisMsailianadniasednis  neAN®A

3@ VRANIIRARTUIANAIA T Ata N Tudaudm Fe e luy
RAFUNN2UETUNITRINURINAITNITUANTNTINANST

AUATHANTAIN Y

Key Corporate Performance Indicator Survey : Case
study in Small and Medium - Production Enterprises in

Chiang Mai , supported by Board of Investment

wrangsouys fetuaue

AAREINNTAANT ATLEMNTEING NUMNENRHNEN
$IENIUNNTINE

BTN TR 62 niN

NINGIAN 2546

Ine

LUINEATNIEW TIn1sAnen 2544

FALTAURATARIANIT FRIUNANITHRFTUIANR NIUAL

YUIALI AN

unAnea

oo :/1 2#’ al o e o I 3o =las o 6 o Ly
NNTIABATU quqﬂﬁ‘zﬂdﬂLW@@W?QQﬂQﬂﬁﬂ’ﬁWﬁuQﬂNﬂ@’]L‘J‘Q‘Mﬂﬂ’]i“’ﬂ’t‘]\‘l'}ﬁ’)ﬂﬂﬁﬂﬂ?

uRRruIANaLarInaten  uarAnmtanisldendrdysedaiiinnaduiaredilszney

ndamRanisEanTwanauaranateslusimiadadlul  laangusitetinsaaanisdnm

A9 Aawmtamsudsuanarauszruiatenludwdadeduinldfunisdadiunisauann

v
ANMTNIUANTNITUNNIAUATUNNTA] U NUINVRIMUA 65 1T



= 4 o/

9. sTLlleulInIae

¥
o

nsaduafell fAdusinnsdAneinedadusnetnauuianzae ( Purposive Sampling )

o G = - 1 o’ o = ndl o =
flsznaunisdauiansadnsuisnansuazauintenluandmindoduiildfunisdeaiu
o o o d' il n=l' o o Qacyan| -3
nsasruaIndninnuanenssunsduaiunraey Inalaresienlflun1sdde 1Ny
Fayalnadfnisduniunl (Interview Method) Tmanisdunmalifluseysas (Personal
. ) o L g ~ 14 o a [ Y @ o
Interview) (fludnsraiznisdunisniuuuiilaseadne wazinnisitrmeideyalaeliatmige
Wssuun (Descriptive Statistics) dsazindeyafisausnliiuadinsizinidmeata @
sznaudatn1suaniadadnnd (Frequency) et (Percentage) WAEN194AEUAL (Ranking)

dsenaunisugsene

A. HANNTIAE

flsznaunsiamianisndnruiananuazauntasiana: 67.50  IelEdaildans

° (-3 s =1 o :’, 13 1 % 1 % ) } 74 '3 ¥
@'1L?’Q@\‘iﬂﬂﬂﬁ‘TﬂﬂNﬂ’]Tﬂi‘ZLMuﬂﬁ“ﬁ‘V\G 4 AU 1mm ANUNITHU  AUGNAT ATUNTIUIU

b4
o v

¥ = ¥ a = = o 1%
nsatelu uazsunisFauiuasnisasoisiuln nnsiansandgiiie 4 d dusznaunis
18l%aonsdrdtyiutiadudes 10 Sus ldud Aouaansalunisinmngnéy - Anlsanduas
Srdrutuumyuiey  SRseanaLLNUFatanTIBuATITRNTUIaEnTNE  S1UIL
=3 'Y dl v l as < -3 iu:ﬂl ¢Q‘ ci{
naRRRLAENIT Liunegnansae gmsmavyuiBuaesgnuiiuazae lininauann
gnéneRNsaNTduuNIRER | psiauyasnsadsiedier  nsinauihuiinues
AHATNITOIBINTNU ATUIUIBAUALUATITETIIATBINTEUIUNTHARTINTTZ 8T8

aaiamnAud il nseenuULNAR vl dudugaiinede nisRRLLATEIANT



1. Country
2. Research Report Number

3. Name (Thai)

4. Name (English)

5. Author

6. Organization

7. Document type

8. Pages

9. Date Printed

10. Language of Document
11. Funding Organization

12. Keywords

Thailand
181

nnsdnsaanis M sTidanadgaesAnT : neclt
ANEAATUNANITRNAATWIANA AT U AL BN
ludeswdadaelusl RFFunsduadunisamu

AN §1HNTUAENITNANTALETNNTAINY

Key Corporate Performance Indicator Survey :
Case Study in Small and Medium Production
Enterprises in Chiang Mai , Supported by
Board of Invesiment

Phunnuch Chaipinchana

Management Department, Faculty of Business
Administration, Payap University

Research Report

62

July 2003

Thai

Payap University (budget year 2001)

Key Corporate Performance Indicator, Small

and Medium Production Enterprises



ABSTRACT

A. Study Scope

This research aimed to survey a key corporate performance indicator, and a vital
successful indicator of small and medium enterprises. There were 40 samples from small
and medium production enterprises in Chiang Mai Province, supported by the Board of

investment.

B. Research Method

The research method used was a Purposive Sampling of small and medium
production enterprises in Chiang Mai Province, supported by board of investment in this
research were conducted by structure interview.method. Data analysis was done via a
descriptive statistics by presenting - frequency, percentage, ranking and written

explanation

C. Research Result

67.50 % of small and medium enterprises samples were evaluated by 4 key
corporate performances, which were finance perspective, customer perspective, internal
process and learning and growth perspective. Furthermore, 10 relevant factors in
ranking : number of repeat customer per year, net profit and current ratio, return on sales
- and incremental percentage of sales, number of new customers and productivity, account
receivable turnover and percentage of incremental revenue from repeat customer and
cost of production, continuous human resource development, team working and ability of
employee, number of reject and production duration and time of develop new product,

number of new product development, upgrading a machine.



AT

ARfnssussnnA
unAntian1® ne
UNAREIBNNENBANG 1t
anainy
#917EyRA9N
wni 1 uwth
1.1 mwﬁ'}ﬁcyumﬁmmmﬂcymmﬁ%
1.2 dngusrasdresanidae
1.3 2RLAANNTINE
14 fenufwindlundde

1.5 Uszlaminaindnazlasiy

o e dl

al - Y
UNN 2 BNRAITLRZTIENIUIRUNLNHITDN

]
¥ o

2.1 wwdannuf)fesiudsiinaadFaesdnig

[
k1

2.2 wnansnuaaeinedes
unfi 3 FBAUDUNNEIAY
3.1 NIRIMUATUNANGNFAIRENUATNTRBNNENFNBENS
32 isesilai i lunside
3.3 mstfiugausandaya
3.4 mslmseidays
undl 4 wanisiiaszideya

o

douit 1 dayavialiaediamianis@nruianaiiuasawiation

o o

daud 2 fayaisatunmslisaiiianadiansdnis

daufl 3 dayafeafunisdadusunislddriifanaduiaednis

agow W W

10

18
19
20
20

21
23
30



unil 5 agnani1sid eAUmanauazdalausuuz

5.1 agUuanisiqe
doudt 1 deayaialiaediawian THARIUIANA AT IWIALIEN

doul 2 fn’m;:@Lﬁﬂfaﬁunﬁﬁlﬁ’ﬁmﬁ%maﬁﬂﬁ*@mﬁms
dndd 3 deyadeafumedadusunislddriianadFensdnig
5.2 afssnaniiiae
5.3 daiauauuy
UFFOUYNTH
NIARUIN
nIAEMIN N
- uuuduniend

AIARUIN 2
- ETBUATUTLNNGAAIMNITNARINNANINRATWIANAN

wazstealuduindsmllgFunisdasiuan
dninuenienssunsdadnsamuilideyaluntsinade
AANUIN A
- ?ﬁﬂ%%‘ﬂqﬁmwﬁ@mmﬁmmmnmqLLammmtiﬂuluﬂ?wd”m
FodmiflgFunisdadnandinauanenssunisdadis

o w2 o A o
nnenanui Iideyalunisinien

36
36
37

39

43

46

48
49

53

55



A19LYA5I
AssT Tire
41 SwnBaviaiideyslreusnuumlszmaedemna 21
42  seuzoanluniauiiunig 22
43 meldfridanadniaesAnig 23
44  asldsddTauad1SaesAnsluwsiaz s 24
45  nmafanadufaasAnisineldtiadelunquintisiunisdu 05
46  nedanadnfansdnislaeldiiadelunguiaiisugnéi 27
47  madeusdnFansAnisineldiladelunguinisnuilsz@nsnw 28
a4NsTUIUNNIAE U
48  msfanadniaasrnisinaldtladelundudntshunsGouiuas 29
ngaseyLEule
49  madasusutiadelufail 4 ngu 31
410  nedpsuAunsldilady10 dusiu 33
411 drusunnsiiiademnenisdudleufuaded lildduniady 34

o =

412 aedsressrwauiladan duusacngusil 35



P
BTN

=
LN LNIWN 2

AFUYNIN

The Balanced Scorecard a Framework to Translate into
Operation Teams 7

Key performance Indicators used by companies in Thailand 11





