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Abstract

This research project attempts to evaluate the community development projects which
were supported by Payap Research and Development Institute (PRDI), Payap University
during the period of 1987-1997. The main objective of this study is to synthesize community
development projects to guide the PRDI to conduct the strategies involved with community
development and community services which is one of the important missions of Payap

University.

This study covers 4 projects in 3 areas :

1) Strawberry Planting Project and Cattle Breeding Project in Tumbon Boa Gaeow,
Samoeng District, Chiang Mai.

2) Sajakorn Donpow Project in Ban Don Poa, Mae Wang District, Chiang Mai.

3) Sae Kok Project in Ban Pa Sak Kaong, Mae Jan District, Chiang Rai.



B. Research Method
This project emphasises on participatory research. Every part of each development
project has a prominent role and in the process of the research. The SWOT Analysis has
been used for analyzing data.

C. Research Results

The community development projects supported by PRDI with the people
cooperatives and focusing on developing alternatives of people occupations and created the
bargaining power of the local community. The strengths of these projects are small projects
which were initiated by local people and some projects attempted to preserve their local skill.
Some weak points of these projects are the lack of skills to manage their projects and the skill
to develop and increase the value added of their products still needed.

The PRDI played various kinds of supporting roles, e.g. loans, training programs,
work experience, and organized annual conference.

Suggestions to PRDI for supporting the community development projects in the future
are PRDI has to identify the concrete strategy of developing issues which might have more
impact on the community. Apart from this, such projects should have the potential to provide
a role model of development to students, teachers and people in another areas.
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