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Abstract

The assessment of subsidizing basic agricultural project i the second phase for
rural schools. The purposes are as follow:

I. To determine if the actual work is coherent to the plan.

2. To pinpoint the obstacles and barriers that hinder the project management in
subsidizing basic agricultural project for rural schools.

3. To evaluate the sustainable trend of the ongoing project.

The assessment has been done through the comparison of actual work and the
objectives of the project to see if there is coherence to the plan. Therefore, the CIPP
was used as a method throughout the assessment process: interviewing the school
principles; responsible teachers of the project; and the participating students in the
project. The research results were as follow:

I. The objectives of the subsidizing basic agricultural project for rural
schools

In the area of understanding, it was found that the majority of school principles
understood the objectives of the project. On the other hand, it was found that the
students didn’t perceive the aims of the project since it was because the project’s
content has been designated into the course curriculum. As a result the students
couldn’t distinguish the unique purpose of the subsidizing basic agricultural project
for rural schools and why the project existed. When asked, students would only realize
that the project exists for them to raise chicken, animals and grow vegetabies for their
lunch and they have to do their best to participate in the activities. Therefore, it has
caused this evaluation giving a high positive credit to the process of the project since
the project was part of the compulsory course curriculum for the students to study.

2. The basic Factors of the subsidizing basic agricultural project for rural
schools

The project emphasizes on gaining the knowledge and skiils in raising animals,
hygiene and nutrition. It is to support lunch and to have a toxic-free vegetabie for
students in the program. It is to have students to leam and get meals and further
extend its benefit to the community in which all teachers have to participate in the
program. The students who attended the project are in grade 4-6. They are both male
and female. The project has a good cooperation and support. But since there are many
projects, some of them have to invest at a rather high cost such as chicken raising,

The valuable site for raising chicken was beneficial from the results of the
supperting of student’s parents who donated money and a place such as building.
Time and period of activities is suitable and appropriate for the project.

3. The process of the basic factors of the subsidizing basic agricultural
project for rural schools

It appeared that teachers, students and members of community have a sense of
responsibility and the involvement in the project. This showed that teachers are
responsible for the project organizing and management and provide consultant and



suggestions 10 students who participate in the prograni. Students are responsible for
growing vegetable and raising various types of animals. These consistenily created
harmony and unity in the community,

Most teachers and students agreed that their projects have been suceessful as
targeted: students are able to have an opportunity to gain experiences from the aciual
work; student receive enough food for funch; project develop cooperation between
teachers and their students and people in community. However, some tcachers and
their students argued that the project didn’t accomplish its aims since the responsible
persons of the projects lack knowledge and expericnce in doing natural agriculture
and raising various types of animals. On the other hand, fund of doing activities is not
enough since {oods for raising animals are ever increasing. Furthermore, places and
their physical environment in each school location are different. For example, lowland
location areas could have sufficient water since water could easily flow into the
project where it helps cultivate basic agriculture. But some schools are located in the
higher ground areas, where they couldn’t have enough water t6 grow vegetable or
raise animals. Some schools are in fertile areas, where they could do any raising
animals and grow vegetable, but still some schools are located in the areas which are
rocky with less fertilize soil, so they have caused less successful production in doing
activities of the projects. Some places are in the valley—bottom areas which have low
temperature and is cold almost year round, they have caused fish in the pond 1o dic.
They are so hard for fish 10 survive. Because of distinguished physical environment it
Is not suitable to do every good projects. But in overall, the projects are beneficial to
all areas and also enable teachers and students to gain knowledge and experience in
the projects. They could carry on the knowledge and life skills through experience for
their Hiving and use them as an extra earning for their future. It will also help students
to add their income for their families and that will release the burden of cost of living
for their families. It will help the better living for them.

Since there are many activities in schools, therefore, obstacles and barriers have
been found in the process of doing activities.in the project. For example lack of funds
lo run the project’s activities, high costs of raising animals and delay in cooperation
and communication between the district primary school office and the schools in rural
areas.

The way of managing the project was found that most of the schools raise
chicken in their demonstration site and raise fish in the fish pond. Most of fish is
cat-fish. When it is close to the end of schools’ semester, they will have them for
students’ lunch at schools. The schools will sell the remainder to the market so that
they could get moncy as income to be used as cycle management in the project. There
are only some schools that allow their students to raise chicken at their homes: student
are responsible for giving food and school will provide advice, suggestion and
necessary medical care from any decease.

It is expected that the trends of extending the project to communities could be
raising chicken and toxic-free vegetable gardens since students could do it at home
and at their communities and they are also low in investment.
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