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Abstract

A. Scope of the study

This research has the goal of studying the history of Mckean
Rehabilitation Institute and its village extension service as well as
objectives, goals of development and problems of activities. The target
population of this study are farmers in the Mckean’s village extension
service and administrative officers of the project in Chiang Mai, Phrae
and Chiang Rairpovince.

B. Research Method

The research method used was survey by semu-structured
questionnaires and indepth interview. Data analysis was done by a
statistical program (SPSS PC™) by presenting a tables of frequency,
percentages and written explanation.



C. Research Results _

The study found that most of the villagers migrated from the other
areas of Northern Thailand according to leprosy and uneducated. The
averange of landholding and land night of sample villages were 12.8 rai
and 8.8 rai respectively. The average income from cropping cultivation
was 926.9 Baht per rai per year. With regarding to poverty and limitation
of biophysical of the villages, the Mckean Rehabilitation Institute started
avillage extension service to help rehabilitate their patients. The two
model of extension service was employed and generated to help
biophysical and agriculture of the villages.

The Organic Farming Demonstration project was started for the
purpose of Quiding smal! farmers towards achieving self sufficiency and
productivity, with particular orientation to environmental stability such as
the method of alley cropping system, contour hedging, crop rotation etc.
In the same time the Alternative Crop Protection project was introduced
for the purpose of reduce costs and dependency on chemical based pest
management. The disseminate utilization of insecticidal plants such as
tinospora, neem, alpinia, lemon grass and quinine were used in the
project areas. The research also found that the farmers was accepted the
model development program introduced by the Mckean Rehabilitation
Institute. The explanation and recommendation from both villagers and
project could be drawn as experience and applied to the other areas of
development.



PREFACE

The world is a system of interacting parts that exhibits processes of
communication and conirol, and maintains itself through feedback. As David Korien
said, “Successful rural development projects are responsive to beneficiary needs at a
practical fime and place and succeed by working progressively to achieve a fit
between program design, beneficiary needs, and the capacily of existing
organizations.  Their comparative success is achieved through a learning process
approach that Is direcily responsive to the content in which the beneficiary live and
development professionals must operate.”

A research paper is a tool that varicus people can benefit rom. An
administrator can use it to determine the direction of o project; whether it 1s following
the objectives or not. It con also be used as a guldeiine for fulure medification or
expansion. At the same time, It should be undersiced that an evaluation can only
achieve a broad perspective of the program, and cannot fully comprehend the
detailed complexities of the situation. In spite of this iimitation, the recommendations
or suggesfions presented In such a research study can keep a project on task and
help te improve its effectiveness.

Nathan Knoll
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