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A Development of Managerial Potential in Ban Cham Pa Wai School Drinking
Water Manufacturers, Cham Pa Wai District, Mueang,
Payao Province.
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Abstract

A. Scope of the Research

This research on “A Development of Managerial Potential in Ban Cham Pa Wai
School Drinking Water Manufacturers, Cham Pa Wai District, Mueang and Payao
Province” is qualifative research, quantitative research and participatory action
research (PAR). It aimed to search for the guidelines to improve the managerial
potential in Ban Cham Pa Wai School drinking water manufacturers and to analyze
the factors affecting the development of Ban Cham Pa Wai School drinking water

manufacturers,



B. Research Methodology

The population of this study consisted of chairman, chief executive, registered
shareholders of the group as well as the people who involved with Ban Cham Pa Wai
School drinking water manufacturers including Ban San Klang household members.
The questionnaires, participant observation, non- participant observation, in depth
interview, focus group meeting and seminar to brainstorm the Ideas were the
methods in collecting data. The data analysis was done both guantitative analysis
and qualitative analysis. This research was conducted on +* November 2011 to 31"

October 2012; 12 months.

C. Conclusion of Research

The results revealed that the consumers of drinking water are the households
in Ban San Klang, most of them are housewives with the age between 41 - 50 years.
They completed in the primary school. They work in the agricultural field and earn
lower than 3,000 baht. They make decision to buy by themselves. They prefer
bottled sealed in 20 liters opaque plastic containers with the price of 10 to 12 baht
and need the clean water with certification and easy finding. The reasons buying are
for consumption and helping Ban Cham Pa Wai in serving free drinking water to
students and teachers. They also need for delivery. It was found that the households
are ready to participate in this project as buyers and shareholders and also expect
for the report of return for accuracy and transparency. |

The result of competitive analysis among the drinking water industry in Ban
San Klang, Cham Pa Wai district revealed that the competition between the
company in industry, threat of substituted products and bargaining power of the
sellers, The production factor of the evaluation is very severe and it is just only
bargaining of the sellers has the evaluation level at moderate severe level, It also
found that the project has the strengths that the leader has vision and intend to the
guidelines on self-reliance development and reliance in the community, has the
good image since the leader intends to help and support free drinking water project

for students and teachers. The drinking water is ctean and standard focusing on well-




being among the members of the community. The weaknesses are there is no
organizational chart, lack of the capital and investment in buying more equipment as
well as no systematic accounting. The opportunity is the clients need to be both of
sellers and shareholders as well as need to drink more clean water continuousty.
The threats are the competitors who are the big qualified communities and it needs
to ask the permission from Food and Orug Administration. Moreover, the
manufacturer has few of production factors and relied on the community.

The strategic plan of drinking water group of Ban Cham Pa Wai School was as
establishing community enterprise having vision that it will. be the community
enterprise which produces the standard drinking water to create well being for the
members of the community. Mission is producing and selling the standard drinking
water as well as serving free water to students and teachers at Ban Cham Pa Wai
School. Its aim is to pay back to the shareholders with the rate of 5% annually. The
main strategic is to develop for the sustainability with the functional structure.
Setting the strategy of the business group level is the strategic leader of cost.
Additionally, the setting strategy of duty level is covered the group’s operation,
marketing, finance, accounting, production, personnel management, and general
management,

The analysis of factors affecting the development of drinking water
manufacturing group at Ban Cham Pa Wai school revealed that after one year
operating, this projected has been evaluated for the indicator of sufficiency economy
of group. The results of this evaluation showed that the overall result was this group
has the effective work at the high level. Moreover, most of the shareholders highly
satisfied with dividend sharing and work performance of the officers. They stated that
the factor leading to the most success is the administrators who operated
systematically and effectively. It can be concluded that the development of this
group has the important factors relating to intrinsic and extrinsic factors. These
factors have to be on the condition of sufficiency and practice as the philosophy of

sufficiency economy.



Findings

The findings revealed that the development of Small and Micro Community .
Enterprise based on Sufficiency Economy Philosophy leading to the sustainable
development needs to strict with the development principle. That principle
comprises of the balanced and sustainable economic and sccial life among the
project participants thoroughly community surrounding as the main aspect. Then, it
needs to utilize 5 aspects of development process mechanism based on sufficiency
economy which are sufficiency, reasonableness, self-immunity. along with knowledge
and moral conditions emphasizing low risk management, internal markets and

principle of “Sharing Strategy.”




#1508y

NasingTuUsENA
udntantylng
UNAREDNIWIDING Y
a17Ugy
A17UQAI N
asUYUNUATH
wnit 1 umih
1.1 ansdumnuazanuddyreimsive
1.2 TqUssasAvasnm sy
1.3 90UINT9NTTITY
1.4 Uselumiildsy
1.5 Quadviarngiiertes
unfl 2 wunfin wqwﬁuazmu%ﬁ'&lﬁtﬁmﬁaq
2.1 wunARuanquiiiendes
2.2 videiifades
2.3 NIBULLIAUARTOINITIVY
unit 3 5ERunlunside
3.1 Usyrnsuazngausinege
3.2 \apailelun1side
3.3 3EmIsunioya
3.4 mylaswidoya
3.5 funeiEmsviide

3.6 SEEYLIAINITNIINY

- ~ tn owv P

a4
50
51
51
51
53
56
59
60



Pr

f15Uty (siv)

Wi
Uil & HaN AN 61
4.1 Nam3ﬁ'nmmummaﬁwmﬁﬂemwmsﬁﬂmwmndumﬁmﬁwﬁu‘haﬁau
Uune 63
4.1.1 nansfinsiuiunuaswuamidumsdatengueioirtalsad et
J1dnwe 63

4.1.2 wamsﬁnmLLa::"‘JLﬂ'msﬁwqﬁnﬁnmsuﬂnﬂﬁﬂﬁmaaﬂ%ﬁﬁau'lu'qu-nu
Uuduna u,azmwuﬁmm-sﬁei'méfm'lun”ls'{fmn'ns‘[mmﬁsnejumﬁmﬁﬂ
Aumpdsadsuthuddmneg 68

4.1.3 samsiassvanmzaswisilugramnsaundatan meluon
guyududunans shuadilvne suoeidies Jmianse 95

4.1.4 nanshaszieauds amssu lena uarguasinzadasainisngy

namidulsaGsuiusdmng 102

4.1.5 Namir‘iwumwunaqwﬁ'ua:Lmuﬂﬁﬁﬁmwmnduuﬁmﬁﬂﬁ'ﬂ*zaﬁau

i 115
4.2 Na'ummﬁmswzﬁﬂaﬁﬂﬁﬁuaﬁiam‘sﬁsum*uaqndnmﬁmﬁ"qﬁﬂsqﬁw

Uit mng 157

0.2.1 samsUsziuited e duasugianetiiasuoanguednid
Tsaspudus vy 157

4.2.2 wavsnmuAniurasfouiidiionsdamsuasmsiiaauduilu
nsdansvaangunintiaslsFuuthudnimng 169

o o ' w ' - B s =
4.2.3 nanisieszidadeiiinasenisimivasnguniminulsasou

udrdmng 176

unit 5 dyUnamsidy efununauasdelauaus 183
5.1 agUnansiiy 183

5.2 afiunMyuanTidy 210

5.3 Fawguaiiomaudigmuasiam, 235

USINIUNTY 237




#1150ty (si0)

AARUIN

manun n. asddayaviunvadlsaiyutuddmegamudiedunans

wagnauwinianlsaoutiudnmng
manun 2. juamRanssastaTI TIdey

4: P -
mARn A, trinsfielun1sideveslasanis
< 2 - g A

MANLIN 3. TwazideausenoudtoaygIandaiiay

P d o s

hdudhung enile,

=y

AARUIN 2. ?WEJU']HQ‘VI‘NF']CU'JW

\

[

maNuan 9. Yseindnide

AN
241

243
271
285

361
391
395






i

GUEATAIIZREAR

L
Yiun

MMM 2.1 waned1nny 7 Aoy (6W's uay 1H) tianadAinau 7 Ysensiigaftungingsy

wuilan (707s) 31
A15197 2.1 wananisimunyssifunsinvsudagussasd (aTesilo uasduidinves
N135338 54
M3 3.2 uanadvanguoesanin (Output) waviaTin 57
A19d 3.3 wamstumpumsiliunuasealasimsidbiussesnaihng e 59

TR 4.1 Suunasfeussuasnguinag e SuunmInA 91y seRUMsAnW 8ndw

wazselanafiou 69
AT 4.2 Snnuuarievasveuvanidiuewniaderlunymnindunans 70
3197 4.3 Snunariegasvasssasnanlumsuiloatauussyrndnaines

afnTou 70
A15197t 4.4 nnunasfesastassuwuninduusiinalaaininiseudenis 71
Al 4.5 Suuasiesarvesmanfius e daainuuuusaiiaainu gy

um 20 An3 findrdoudenie 71

- e s F - = 3.
B39 4.6 7\]']‘L!'}'Llu.a3'iaﬂﬂﬁ'li@\ﬁ']ﬂ']u’lﬂuU?‘iqﬂ?ﬂﬂﬂﬁUﬂ'ﬂuqﬂ 950 w97 20

UIRN/E VIATIVTOULADND S 72
= o | o = = g A = ]
A9 4.7 ‘U'l‘u’?‘uI.l'ﬁ3?aﬂﬁx‘ll@-!ﬂ’ll.'ﬁGp"lﬂ5'3L‘S’EJ'UL'ﬂE]ﬂUiIﬂﬂuﬁﬂﬂJU‘i'iﬂ"ﬂ?ﬂUﬂﬁU‘ﬂ 73
= & Y Vool w ey = S % 4 - o
f1519 4.8 ﬂ'lu'?ULLﬁSTEJEJﬂS‘UE]QLLHﬁQﬂﬂ‘TJL?I’J'ULﬁﬂﬂ'ﬁBU']ﬂijU'i'ii}'U?ﬂUﬂﬁU'ﬂ 74

AJ [ L% :J w - c‘i’ ': -_1' + .:f
f15749N 4.9 mmuuaz‘saaaz'uma'lmﬂwm'al,'iamﬁanmaumum‘sqmmmmmawa
AINATT 74
P & 1 P I I v v e voe § & -, o o
131490 4.10 mmuu.a:‘saﬂaz'uadaimw"fl'wﬂ‘i’.n'saug%nmmuqumﬁﬂﬂﬁuwwa 75
.;.i [ L “a = :; nl oy - d' -
A1 1N 4.11 mu’muaxiaﬂawmﬂimmm‘iUﬂnﬂmﬂum‘sq‘mﬂﬂmaumaaEJ (a9 9)
a =] ﬂld‘l’ L] =
YDA T TOUNG DR DIADU 75
=\J L] v L P 1 o .=1 ar =~ [ c: A:\'i’ :’ 4.
M5 4.12 ﬁnmuuaz‘saaaz‘umﬂﬂ'ﬂmaﬂamauwﬂﬂﬁaumaLwaﬁﬁamﬂnusm"a'm

Unatln 76



A150n1519 (519)

L4
wih
w v v = el = a g
M5 6.13 TwrunariosarvoernuAniurasiniouigfumnmuenitinus
wataaiviudagiu 77
o a L o o [ B o v Y oA
M317 4.14 Sunuariovasveaumnindaioulivilaamanindug (1u Wik
Fi 5 I
1A309n709 UTsU wazsiwjouma) 77
= o L = o - =t = ¥
7137971 4.15 SunasievavvesauAniiuresnitFeuiissdsulluilaaunani
af a o
MIYUADUY 78
< s u o oo - = e
aTNT 4.16 Snnunarisavtsimisliihfiuussyradaatindionsgulan 78
P 5 o o o vy o F P
M50 4.17 ununaydesazvelgmidstuainmsldiauussguailaaiv 79
P o 1 a g
a5197 4.18 Snunasiesavuasssesatumsuilaadnisuimaneluyuvu 83
-~ a v o a = I H]
A13RT 4.19 Tnuwasiesavvasamanidonuambhfnainieunia 83
AF199 4.20 Snuwasdevasvasnmnitihvovtmamelugsmuinuulennnm
fAisunsuslag 84
=l a 1 e % A4 A
Arsa 4.21 Snuuazdovarrasainiliviinaundnhdabug 84
ﬂ‘ & 23 A - g o g ‘:: 1
m159% 4.22 Snnunaziosasveslgmiiistiuanmahibfunanumg
thusuiaanelusy 85
< 9 u k) A
msedt 4.23 Snusasiesasyasnsiiihmmisuimanslugury 86

ol o v Yy o o e - = = e
H15749% 4,24 "U"I'U'Juuﬂxi'ﬂﬂaS‘Uaﬂﬂ?quﬂﬂLWU'U@\'!ﬂi?tiﬂUﬁﬂﬂ'ﬂt‘;LUﬂﬂuiUU‘iiﬂﬂu’l'ﬂﬁm

unadu 86
A15799 4.25 i‘i’}muLLas%'aﬂaz‘uaams%'Uf‘ifazga'uaﬂﬂsqmsﬁ'ﬂoﬁ'endumamﬁﬂﬁﬂsu?au
Wi TR RUREY LGt 89

m5d 4.26 SrunasSesazuesniuresnidauneaumionyondniu
'qmmﬂ"mﬁ'unmq'lumsL‘if'ri'quiﬂsqnﬁ%’m‘?anduwﬁmﬁwﬁﬂsqﬁﬂu
sy 90
mei 4.27 Snnuuasdesavssamuainsihbiadasdhiunduandnuandugie
ﬁu‘uaﬂﬂsqm‘iNﬁmLLazﬁ'i"mmmfwﬁuTNﬁ&mﬁ’luﬁﬂﬂm’na 90
M9 4.28 Srunuiarfosazyesnudeamsiidauilulasimmanuazdmii

wnnlsaGsuiuddmnsluunumengg 91




#1500A1514 (5ia)

t 1
W
< ° u o 1% & s U v
3197 4.29 Swrunarfevarvosrnuiulunndunduaindngtevuvaddasanis
wﬁﬂLLasﬁﬂﬁﬁ'\ﬂﬁﬂﬁﬂiﬂ?ﬂuﬁwﬁﬂﬂ'\m?ﬂﬁﬂlﬁ%ﬂ'}ﬁﬁlé‘lu‘i'lmqn 91

13797 4.30 Suuarfesazvasminvdniuluanuiesntsuesanadngfovuuns
Tassmsedanasdmuneiaulsadeudusdime ludsuduresms
TURAUTENBUMIVRNIATINTS 92

ATedt 4,31 Sunuasforazvasisduiavitiilnsamsndmiifudedinoves
TnaFouwdrdvmeannsonudssiasnguy dddnnnian 92

P9afl 4.32 wanasiwasBenvasnsasunenaundmiilsaoy
tudhwne 136

15197 4.33 Srununarfosavvesamdngfodudanisdisansyyuiungundndiia
IsaSouiuddmme 170

ATedl 4.34 TinunarIosasvardaivenandngfiovuindidiuswedals
TumsdansvasnguadnifulsaFouthus e 170

Ar3nedi 4.35 druruuazisyazvesmrufniiuainaunFndiiofudenisuautdn
ARevuroangudmidulsugouthusvmedingldduduniel 171

n3afl 4,36 Srunuasiovazvesnnudniunnainindfoutenaiuaunsn
feueandunmiilsaduuthusammeriddedfuwssndy
ilumaniignvialsi 171

13797 4.37 $ruruuasiosasvasaudaiueinasndnddeturearufianelaly
dndnwazminisduiimavendudmbilsadouhusmmg 172

13197 4.38 SnuuariavazvesnmdndivainandnddeRuiitartudeanisifiamie
anduulungundsihdilsadouthusidmng 172

3197 4.39 TuruuariesazvernuAniuanainindiousonisiunsuiiims
Huasmeu-neine Tumsiiunurosnguaamfulsadouddidmme 173

9197 4.40 nauuasiasazvennudniiuainandngdevudstodulafivinldng

= ¥ d = v 81 o o -
rndmiaulsuTeudnddivang dssaunadnsanniian 174



A5URANTIN (D)

L
'y

A ] LTS = Y U -
Aa1919n 4.41 mu’JuLLaxiaaasﬂaammﬂﬂLﬁumnﬂm'ﬁﬂ favudanufianelaly

u 1

s 1 -A %" P v o
msdanisvesngurdauniulsaiauinud v 175

v 1

4 & 103 =3 -, - =t
f19197 4.42 mu’;uuas's'aUas'ummmﬂmL'ﬁua'1nam’ﬁnﬁnavgumammmwa‘lﬂums
0 wr - WA 1 - : A =l - o (]
yrugeminauuiinisvanguraninil sadeutuddanny 175
=f o et ' w \ s 5o = v a )
m5aR 4.43 uambadufinasenmsranvaengurdmihdulsaioudivdnhvng
o - | i a -
fioglutioulufineliies LBEAULININATYIATNOINES 182
pu| w oo e ) w \ a 5od t o 1
a19199 5.1 wanatladeRinadonmsiannvasnauudmihdulsadaudwinmne

P o = ) - o
waq’luuaul‘uwwamaa HAZHULNINRUATHENANDINYL 209




FISURUHUATW
Vi
WU 2.1 UARs TOWS Matrix 34
WA 2.2 FUNTEUIUM I TYRUNUNAEVEMIININETA 39
WHUATHI 2.3 suddszaumInan (Marketing mix) a1
KN 2.4 nsoUNIANNAnTEIM e sRRuAneA N TIAN SndY
ramialsedoudhus g 50
WuAWd 4.1 wansiieedassmssdnihilsaiouniudidmneg 64
WHUAW 4.2 mamFHATIEE TOWS Matrix veslassnrsngusdnthflsadeou
Uit 111

< v : v o . ) + o Y o
WwHuawA 4.3 uanalasaaineosaniimiuvitiy (Functional Structure) T0angusan1Ing

Tsasgutudrtvne 117

=l o s Y = Y-
UWNUAIWY 4.4 WUNINTTUNTTHRIUINTTIANTINSARNATIINGUNENUINL

saSsuudidaune 127

< a w g o
WNUNINWY 4.5 Ll.ﬂﬂdﬂiS‘U"Juﬂ'l‘iNEW‘ILI.ﬁ:;‘ﬂ?S‘UTL!ﬂ"li"J‘iUﬂ‘Cuﬂ'l‘t‘mﬁﬂll‘llﬂx‘l

naundnunAulsaTaudugwvny 151








