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ABSTRACT

The aims of this research conduct factor analysis of administrator’s leadership in respect
to the cxpectations of people in Luangnuae municipal area, Doi Saket, Chiang Mai, In this
research, the representative samples consisied of people, bureaucrats and municipal employees in
Luangnuae. 550 data samples were collected using stratified random sampling. Information was
collecied from the focus group and from survey questionnaires which had a reliability of 0.975.
Descriptive analysis was used on information from the focus group. The data from the survey
questionnaires was analyzed by descriptive statistics and by factor analysis techniques using
the principle components exiraction and orthogonal varimax retation .

These findings showed that the administrator’s leadership was rclated to the following
5 factors (representing the 74 variables which together could explain 66.41 percent of the
varfance): 1) The level of excellence which is expressed by emotional intelligence and the
communication skills 2) The degree to which the administrator listens to subordinates and
maintains a friendly atmosphere 3} The vision and the creativity of the icader 4) The ability to
delegate work 5) The ability to create appropriate targets.

As For the focus group, the various concepts expressed could be summary according to
the following 4 charecteristics : 1) the personal character 2} creativity and vision 3) concepts, and

methods, and 4) people skills and community relations.
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