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Abstract

The purpose of this study was aim at investigating the business environments affecting
the operation of fresh Longan exporters within Chiang Mai and Lamphun provinces, In addition,
the result from the study was expected to be a guide-line for enhancing the competitiveness of the
business. The sample size of this study was 43. Then, the data was analyzed by employing SPSS
program with t-test, ANOVA and Pearson’s Co-relation. The result drawn from the study showed
that both general and tasks environments had impact toward the opcration of the businesses
especially the government’s policy which had an important impact towards the business while
internal environments as Value Chain and other factors as leadership, organizational culture, and
strategic planning had some effects towards the operation of the business per-se. Moreover, the
result from In-dept Interview indicated that the government’s policy influenced greatly to the
success of Fresh Longan business within Chiang Mai and Lamphun area. Thus, consensus
between business and government agencies should have been done before launching all the

policies that affect to the business,
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