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Abstract

A. Scope of the Study

The objectives of the study were 1) to study the degree of the importance of strategic
process planning or strategic process, 2) to investigate strategic implementation of
commercial banks, 3) to examine-the opinions of commercial banks' personnel on
management styles and 4) to compare the opinions of bank managers, bank assistant
managers and bank officers on bank management styles. The implication of this study will
be used as guidelines for interested business administrators to implement their strategic

plan; furthermore, it will be beneficial in teaching business administration courses.

B. Research Methodology
This study was an applied research. The data were collected by means of questionnaire
and were analyzed by employing statistics, namely, percentage, Mean anc Standard

Deviation. The population in the study was bank managers, assistant managers and officers



from 15 branches of five big commercial banks. Convenient Sampling method was used in

selecting the sample in this study.

C. Results

The results ot the study reveal that strategic process consists of three stages: strategic
formation, strategic implementation and strategic evaluation or control. Each stage can be
divided into 5 components such as budgeting, setting working regulations, implementing

regulations, authorizing bank officers to make decision, and providing payroll.

Regarding strategic formulation, the banks rate budgeting the most important component
while setting working regulations and implementing them are very important. Authorizing bank

officers to make decision and paying wage and salary are considered moderately important.

Concerning strategic implementation, the banks agree that budgeting and clear introduction of
bank regulations for bank officers are very important components whereas the rest are

moderately important. That is, the expenditure must be accordance with the approved budget.

Referring to strategic control, the banks use instruments in management at the high level.
For instance, the banks have all rules and regulations written down clearly and determine
that the bank managers have to operate the bank according to the approved or planned
budget. In addition, the bank managers are friendly to their colleagues. The remaining

components are at a moderate level.

In relation to the deliberate strategy, the strategic implementation of bank sections, the
branches and those under the economic regression were investigated. The result presents
that the banks employ the intended strategy and realized strategy at a moderate level. After
examining the opinions of banks' personnel on management style, it can be concluded that
hanesty is the characteristic most often found in working. When comparing the opinions of
, the bank personnel, the result indicates that the bank managers agree that the bank should

put more emphasis on strategic management than the administrators in lower level do.
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